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Protective devices don’t just happen. They come 
into existence through a definite safety need. 
Emergency Exits are today standard equipment 
for every bus that travels America’s streets and 
highways. But it was not until the early 20’s that 
forward-looking transportation men and bus 
manufacturers, working together to give the 
public the utmost in comfort, convenience and 
protection, brought this safety device into gen- 
eral use. } }} Nor have we always had safety 
paper for checks. It was not until 1871, when it 
appeared that fraudulent alterations were reach- 


ing alarming proportions, that George LaMonte 
invented safety paper. ) )} The story of George 
LaMonte & Son is typical of the American Tradi- 
tion: the development of a product for which 
there was a reai need... the continuing improve- 
ment of that product through research... the 
merchandising of that product so energetically 
and thoroughly that bankers everywhere 
learned of its value and advantages. } » And 
LaMonte Safety Paper has come down through 
the years —the recognized and established lead- 
er in the field of check production. 


For Samples of LaMonte Safety Paper see your Lithographer or Printer—or write us direct. 


LA MONTE 


GEORGE LA MONTE & SON 


We supply many banks and business organizations 
with their own INDIVIDUALLY IDENTIFIED Safety Paper. 
The issuing organization’s Trade-Mark is in the paper 
itself and appears on both the front and back of the 
check. Such INDIVIDUALIZED paper not only protects 
against fraudulent alteration but provides maximum 


Protection against counterfeiting — saves Banks sort- 


The Wavy Lines are a La Monte Trade Mark. ing tune — helps prevent errors. 





this is the girl who never 
worked before ... 


this is the machine 


she mastered 


and this is the time 


@ It is quite commonplace! Because of an entirely new 
mechanical principle, inexperienced operators have 
learned to operate the National Posting Machine for 
checking accounts in less than two hours. 

Everything has been completely simplified . . . key- 
board operation, insertion of forms, and method of 
printing. Operational fatigue is reduced. 

There is positive protection against error. The 
machine makes accuracy compulsory. 

No matter what type of ledger posting operation 
you use... unit or dual plan .. . this machine will 
handle either of them equally well. 

The National Ledger Posting Machine saves you 
money, too. Elimination of carbon journal rolls means 
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real savings. Depositors’ statements are always neat 
and clean, since figures are perfectly aligned, both 
vertically and horizontally. 


There’s a National for every bank and every 
banking job. 

Whatever the size of your bank, you'll find a National 
system to meet all your needs. Why not talk things 
over with the National representative? He will help 
you gain maximum economy and speed up service 
to customers at the same time. There is no obligation. 
Call your local National representative, or write The 
National Cash Register Company, Dayton 9, Ohio. 
Offices in principal cities. 


Walional 


CASH REGISTERS * ADDING MACHINES 
ACCOUNTING-BOOKKEEPING MACHINES 


THE NATIONAL CASH REGISTER CO. 
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VICTORY LOAN ! 


Top off your good work on your Payroll Savings Plan 
with an outstanding showing in the Victory Loan—our 
last all-out effort! 


Help bring our boys back to the homes for which they 


fought—and give our wounded heroes the best of medi- 
cal care—by backing the Victory Loan! You know your 
quota! You also know by past war-loan experience that 
your personal effort and plant solicitation are required 
to make your quota. 


Sell the New F.D. Roosevelt Memorial $200 Bond through your 
PAYROLL SAVINGS PLAN! 


In rallies, interdepartmental contests, 
and solicitations, promote the new Franklin Delano 
Roosevelt Memorial $200 Bond! Better than “cash 
in hand,” Victory Bonds enable the buyers to build for 
the future—assure a needed: nest egg for old age. 

Keep on giving YOUR MOST to the Victory Loan! 
All Bond payroll deductions during November and De- 


cember will be credited to your quota. Every Victory 
Bond is a “Thank You” to our battle-weary men overseas 
—also a definite aid in making their dreams of home 
come true! Get behind the Victory Loan to promote 
peacetime prosperity for our returning veterans, 
your nation, your employees-- 

and your own industry! 


The Treasury Department acknowledges with appreciation the publication of this message by 
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This is an official U. S. Treasury advertisement prepared under auspices of Treasury Department and War Advertising Council 
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SKILL TO DO... 


Comes of Doing 
SD-DDD-DPP PDP DP IKE KEKE KEKE 


N OFFERING a program of assistance and 
cooperation to correspondent banks, the 
Philadelphia National believes its broad ex- 
perience in participation with other banks in 

loans to local enterprises particularly valuable at present. 


Since “skill to do comes of doing” our experience, 
covering many industries, enables us to offer practical 
cooperation with correspondent banks, not only with 
local loans, but particularly in the participation in con- 
tract termination and reconversion loans. These services 
are supplemented by our ability to obtain credit infor- 
mation of unusual accuracy and timeliness. 


We will be pleased to explain just how our experience and 
ability to work with correspondent banks can be of def- 
inite value to your institution. Your inquiries are invited. 


THE PHILADELPHIA 
NATIONAL BANK 


PHILADELPHIA 1, PA. * ORGANIZED 1803 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 





CANADA'S PERFORMANCE 
and CANADA’S PROMISE 


Our great and valiant neighbor to the North is 35th in 


population among the nations of the world. 


But the spirit and devotion of her people and the mar- 
shalling of her resources “‘enabled her to give service 
in many fields in second, third, or fourth place from 
the top.”’ 


In national income, foreign trade, and holdings of gold 
and foreign exchange, Canada was placed seventh by 
the measure applied dispassionately at Bretton Woods. 


Canada’s promise of the future with her great tangible 


and intangible resources, is even greater than her per- 


formance of the past. 


If you are doing business or are contemplating business 
in Canada, we cordially invite you to take advantage of 


our long-established connections. 


Wherever there are banking facilities, from Halifax to 
Vancouver, we have the contacts and the relationships 
founded in peace, strengthened in war, fully prepared 


for the future. 


* 


NATIONAL BANK OF DETROIT 


DETROIT, MICHIGAN 


Local « National « World-Wide 





FEDERAL 
BANKING LAW 
REPORTS 


Here is something new, something needed, for everyone 
responsible for the management and direction of banking 
activities. Here is something, new indeed, but time-tested, 
time proved in actuality. For Federal Banking Law Reports 
has stability and experience behind it, stemming as it does 
from the original reporter in this highly-technical field, first 
published in 1914. Here is a swift, authoritative, and con- 
tinving reporter on the thousand-and-one federal laws 
controlling banks and banking. 


SCOPE OF THE “REPORTS” —Spanning the whole work- 
a-day world of statutes, regulations, rulings, court and ad- 
ministrative decisions, returns, forms, reports, instructions, 
concerning the important federal regulation and control of 
banks and banking. Pertinent full text provisions, forms, de- 
tailed explanations, editorial comments and suggestions 
make clear exactly what to do, and how and when and 
why to do it in handling every day banking puzzlers under 
federal banking regulation. 


Write for Complete Details 


Co MMERCE) CLE: ING; HopsE, INC» 
PUBLISHERS oF TOPICAL LAW REPORTS 


New YorK! Cricaco ' WASHINGTON 4 
Emrine STATE BLOG. 214 N. MICHIGAN Ave. MuUNSEY BLOG. 
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~ Are YOU Profiting 
By This Trend? 


Never before has there been such a 
vast potential market in America for a 
time-saving, low-cost checking account. 
Never have the reasons for paying bills 
by check been so many and so obvious. 

““No-Minimum-Balance Checking 


Accounts” can increase your present 
earnings and establish valuable contacts 
for other bank services — consumer 
credit, for instance—now that more 
and more goods are available. 

The Todd Company has developed 
No-Minimum-Balance Checking Account 


Please send me your booklet on No-Minimum-Balance Accounts, 
with suggestions for analyzing our own situation. Without cost 
or obligation, of course. 


i ere (e| 
ROCHESTER NAME 


Services that are bank-tested and custom- 
tailored to your bank’s individual needs. 
We will help you install a profitable 
plan that has proved its workability in 
localities like yours. And we supply 
promotional ideas to help you build 
volume and increase profits. 

Send for free booklet,““No-Minimum- 
Balance Checking Accounts,” which 
presents in condensed form the results 
of our research in the field. It will help 
you explore new profit possibilities for 
your bank. 


THE TODD COMPANY, INC., ROCHESTER 3, N.Y. 


SALES OFFICES IN PRINCIPAL CITIES BANK 
DISTRIBUTORS THROUGHOUT THE WORLD 
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Newest Designs 
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STREAMLINED RECORD SYSTEMS 


NIGHT DEPOSITORIES 
Cement firmly favorable relations 
with depositors who need after- 
hours banking facilities. 


en te 
CARDINEER 

Rotary Cerd Files 
Speed reference and posting for 
such records as signature, real 
estate and central file. 


TRA-DEX 
Vertical Visible Files 


Separate finding and control 
factors on 3-way visible margins 
for such machine posted records 
as trust, general ledger, note and 
discount. 


a liallinaaals 


With the war over, the rehabili- 
tation of bank equipment and 
systems is a “must” with count- 
less institutions. Diebold is ready 
to serve you—with improved 
equipment designs and stream- 
lined record systems. 


Diebold also is ready with ad- 
vanced fire and burglary resistive 
doors and vaults—and other 
bank equipment which has made 
Diebold a famous name for over 
86 years. 


The Diebold post-war line em- 
bodies the “know-how” gained 
during these many years plus the 
wartime experience in producing 
armor plate for Uncle Sam. 


Consult the Diebold man now! 
He is qualified to give you sound 
advice—to recommend exactly 
the equipment which will best 
serve your needs. Contact our 
nearest branch office—or wire, 
phone or write us at Canton. 


DIEBOLD 


INCORPORATED 
CANTON 2, OHIO 


obince 1859 


COUNTER CASHGARDS 
Discourage attempted holdups 
and preserve bulk sums against 
loss. 


FLEX-SITE 
Visible Binders 
Control with top or bottom visi- 
bility such active records as safe 
deposit, payroll and mortgage 

loan. 


SAFE-T-STAK 
Steel Storage Files 
Established themselves as the 
preferred files in pre-war years 
and are now available exclu- 

sively as a Diebold product. 


RECORD SYSTEMS FIRE 2 BURGLARY RESISTIVE SAFES &€ DOORS 
HOLLOW METAL DOORS BANK VAULT EQUIPMENT MICROFILM 
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THE CHASE 
NATIONAL BANK 


OF THE CITY OF NEW YORK 
STATEMENT OF CONDITION, SEPTEMBER 29, 1945 


RESOURCES 


Cash and Due from Banks . . ....- -« $ 885,689,923.27 
U. S. Government Obligations, direct and fully 

guaranteed . .. . : o « « « « BGS Sse0Ta2 
State and Municipal icneiiiion . Pee ae ae ee el 154,094,898.63 
Other Securities . . +) le. 168,104,505.08 
Loans, Discounts and aide  Ancapeines ° 919,835,476.94 
Accrued Interest Receivable . . 7? . . 12,208,063.71 
Mortgages . . . oe: Can ae 8,153,962.94 
Customers’ Avceeeine Liability i See 0 5,579,304.36 
Stock of Federal Reserve Bank. . .. . 7,050,000.00 


Banking Houses . . . . +. s « 34,406,139.70 
Other Real Estate . a ee a ee ae 2,496,862.19 


Other Assets . . oe Sh en oe 2,424,493.99 
$4,965,393,701.10 


LIABILITIES 
Capital Funds: 
Capital Stock . . $111,000,000.00 


Surplus ea - 124,000,000.00 
Undivided Profits bee ee O% 66,128,030.66 


$ 301,128,030.66 
Reserve for Contingencies . . . . . - 12,992,152.22 
Reserve for Taxes, Interest, etc. . . . -« « -« 15,849,470.65 
Deposits. . . ot ce se 0 o>) Serre 
Acceptances Outstanding - + $ 7,686,531.81 
Less Amount in Portfolio . 1,717,975.81 5,968,556.00 
Liability as Endorser on Acceptances 
and Foreign Bills . . . ... .» 84,501.58 
eee ee ee ee a eee Seid 8,753,192.60 


$4,965,393,701.10 


United States Government and other securities carried at $953,564,096.94 are pledged 
to secure U. S. Government War Loan Deposits of $609,782,040.65 and other public 


follo 
funds and trust deposits, and for other purposes as required or permitted by law. : 


open 
speci 
Member Federal Deposit Insurance Corporation cards 
signa 
whic 
the 
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DESIGNED TO HELP 
BANKS MAKE MONEY 
BY 


REDUCING EXPENSES 
NCREASING INCOME 


BANKERS 
MONTHLY 






EDITORIAL AND 
BUSINESS OFFICE 


536 SOUTH CLARK ST. 
CHICAGO 5, ILL. 


Sight Paying —- Yes Or No? 
Many Say “No” 


To save time in the operating department, many banks leave 
it to the posters to discover items that must be returned. 
Since more than two-thirds of all clearing houses now allow 
returns to be made the following day, there is less need for 
extra work to discover overdrafts and other irregularities. 





We Eliminated Sight Paying 


We are one of the banks which 

» has changed over to a deferred 
posting system which allows us to 
return dishonored items the day 
following receipt. With this method, 
we have automatically done away 
with sight paying of items and make 
the actual payment at the time the 
item is posted to our ledger. We do, 
however, have our tellers review all 
checks for signature before being 
cancelled. , 

We have recently discussed this 
matter, particularly regarding its 
value, because of the very few times 
a check is actually questioned as to 
genuineness of signature. As stated 
in your letter, our experience has 
been that no forgeries have been 
detected by our tellers or book- 
keepers in paying the signatures in 
many months, and they only come 
to life when the depositor informs 
us of that fact—J. H. Brahm, cash- 
ier, First National Bank of Arizona, 
Phoenix, Arizona. 


Each Bookkeeper Pays 
Signatures For His Accounts 


In our bank, each bookkeeper 

. sight pays his own checks. The 
system followed by us is roughly as 
follows: At the time the account is 
opened, in addition to securing 


specimen signatures on signature 
cards, we have specimens of the 
Signature made on the ledger sheet 
which serves as a visual guide to 
the bookkeeper until a sufficient 
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number of checks have been 
charged to the account to use both 
sides of the ledger sheet. 

It is assumed that, by this time, 
the bookkeeper will have become 
so familiar with the signature that 
it will be only occasionally found 
necessary to refer to the signature 
card for verification of the signa- 
ture. If a sheet fills very rapidly, 
the bookkeepers often keep the 
original ledger sheet in its alpha- 
betical place, together with the new 
sheets until they do feel they have 
a mental picture of that account’s 
signature sufficiently in mind to 
safely pay the checks without fur- 
ther reference. 

In a great many instances, it takes 
from two to three months to a year 
to fill the original ledger sheets. 
After this time, new ledger sheets 
without a specimen of the deposi- 
tor’s signature replace the original 
ones.—D. L. Downing, vice presi- 
dent, The First National Bank, 
Newport News, Va. 


Sight Paying Is Useless 


This bank has not used sight 
« posting for many years. We 
have found that a great deal of time 
can be saved in making one posting 
run in our bookkeeping department 
after all work is in. For this reason, 
we use the delayed posting method 
and have an arrangement with the 
local clearing house that any items 
may be returned by noon on the 
day following their receipt. 
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In my opinion, sight posting, un- 
less made necessary by some 
unusual circumstances is useless, is 
a waste of time and effort, and 
serves no useful purpose.—E. C. 
Dovat, cashier, Park National Bank, 
Knoxville, Tenn. 


Sight Paying Discontinued 


We return dishonored items 
« the following day, and have 
practically discontinued sight pay- 
ing with satisfactory results. 
Forgeries are usually caught by 
the bookkeepers in sorting checks 
for posting, and if a forgery is not 
discovered, any loss is usually cov- 
ered by our Bankers’ Blanket Bond. 
—Dameron Black, vice president, 
Trust Company of Georgia, Atlan- 
ta, Georgia. 


Sight Pay Today — 


Post Tomorrow 
5 It is our custom to sight post 
e checks against individual and 
firm accounts during the day, 
and run the checks against the ac- 
count the next morning; hence, 
complete posting is done in one 
operation. Accounts with a large 
number of checks, particularly pay- 
roll checks, are posted by batches 
and handled by batches from tellers, 
checking only the last endorsement. 
Bookkeepers usually check signa- 
tures, and if there is any doubt 
about one, it is thrown aside and 
rechecked by one charged with that 
responsibility. 


We do not, under any circum- 
stances, favor paying checks with- 
out some attempt to pass on the 
genuineness of the signature. We do 
not think it would be a safe proce- 
dure to simply line the checks up 
today and post tomorrow without 
giving consideration to the balance 
on the account versus ‘e checks 
drawn, one reason being the piob- 
ability of overdrafts by payment of 
over-the-counter checks late in the 
day. 

We think that morning mail 
checks or clearing house checks 
should be given priority over checks 
paid over the counter, after the 
others are in our hands for pay- 
ment.—Chas, A. Gordon, vice presi- 
dent and cashier, The Simmons 
National Bank of Pine Bluff, Pine 
Bluff, Ark. 


Sight Posting Minimized 


The only items that we are 
. sight posting are items re- 
ceived through the mail and which 
bear an out-of-the-city endorse- 
ment. This is a very small percent- 
age and requires practically no 
time. All other items are posted at 
the end of the day in the regular 
manner and returned the next 
morning. This is because of an ar- 
rangement with the local banks and 
merchants. 

Our posting is done in the after- 
noon of the day when the items are 
received. Some banks do their post- 
ing the next morning but this does 
not seem practical in our case.— 
Clifford G. Weston, assistant vice 
president, The First National Bank 
of Lincoln, Lincoln, Nebr. 


We Want The Opinions Of 
Two People On Posting 


We are not particularly con- 
» cerned with the question of 
forgery from the angle of the book- 
keeper as the checks are inspected 
for signature by others. However, 
we use sight paying as a step to 
eliminate “switch posting” as we 
still like to have the opinion of two 
people as to a check being charged 
to the proper account. 

Our sight paying operation is a 
little unorthodox in that the posting 
material is left in the ledger for the 
poster and the sheets remain offset. 
We intend +o experiment with the 
single posting theory at a later cate, 
but at the present rate of turnover 
in personnel, we do not deem it ad- 
visable at this time —F. C. Atkins, 
vice president and cashier, Bankers 
Trust Co., Des Moines, Iowa. 
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The Paying Methods 
Of 13 Banks ° 


1. Posters pay items; tellers 
review signatures before checks 
are cancelled. 

2. Account signatures are on 
original ledger sheets; bookkeep- 
ers pay according to these sig- 
natures. 

3. Dishonored items are re- 
turned the following day, so sight 
paying is useless. 

4. Bookkeepers discover irreg- 
ularities when sorting to ac- 
counts. 

5. Only signatures about which 
bookkeepers are in doubt are 
referred to signature payers; 
morning mail and clearings are 
sight-paid. 

6. Only checks ‘with out-of- 
town endorsements are sight- 
paid. 
7. Sight-paying is used instead 
of switch posting (dual posting). 

8. The sight payer sorts to 
accounts. 

9. Bank stamps are inspected 
but indorsements are ignored; 15 
or 20 checks are returned each 
month for missing indorsements. 

10. Posters do the paying; then 
another employee checks the 
posting. 

11. Sight paying is made nec- 
essary by the clearing house rule 
requiring dishonored items be 
returned by 2 o'clock the day 
received. Checks taken in over 
the counter are not sight paid. 

12. Elimination of sight paying 
has saved much time. 

13. Clearings are sight paid 
but counter work is not. 





Sight Posting Needed To 
Prevent Misposting 
Of Checks 


We have been using single 

« posting in our bookkeeping 
department since March, 1936. Prior 
to that time, we used the dual meth- 
od—one bookkeeper posted the 
ledger and another posted the state- 
ment. 

In our operation of single posting, 
which has been most satisfactory, 
one bookkeeper sight pays all 
checks on one ledger and another 
does the actual physical machine 
posting. Now, as I see it, the chief 
reason for sight paying is not to 
eliminate forgeries (it is helpful) 


but to prevent as far as possible 
errors such as the misposting of 
checks and deposits. Thousands of 
checks are presented for payment 
each day and out of this number 
there is seldom a forged one. 

We have had quite a turnover in 
our personnel during the past four 
years and, as a consequence, our 
bookkeepers have not had the train- 
ing and experience which book- 
keepers had in prior years. Sight 
paying is an additional safeguard 
against mistakes, which sometimes 
prove costly and do irreparable 
damage to customer relations. The 
procedure of having checks paid by 
one bookkeeper and actually posted 
to the customers’ accounts tends to 
minimize. the chances for paying 
postdated checks, stop payments, 
checks requiring more than one sig- 
nature, and so on. 

Although more than 200 Clearing 
Houses have changed their rules to 
allow dishonored items to be re- 
turned the following day, I do not 
feel that this step has eliminated the 
necessity of sight paying. It has to 
some extent taken the pressure off 
of the bookkeepers in endeavoring 
to meet a certain dead line for re- 
turning dishonored items. 

I believe that sight paying makes 
for better efficiency. In view of the 
dire results that may follow an 
inefficient bookkeeping operation, it 
is my opinion that we should con- 
tinue sight paying.—Hugh E. Pow- 
ers, cashier, Lincoln Bank and Trust 
Co., Louisville, Ky. 


Fifteen Or Twenty Missing 
Endorsements Each Month 


Every day, checks are pre- 
» sented which bear signatures 
that are not just exactly like those 
on file, or are not authorized at all. 
These would not be discovered if we 
were paying checks without exam- 
ining them for drawer’s signature. 
We do, however, pay checks 
cleared on us without examining 
them for endorsements, but we do 
examine them for bank stamps be- 
cause they guarantee previous sig- 
natures. During the course of a 
month, about 15 or 20 checks are 
returned to us by customers asking 
us to obtain missing endorsements. 
—O. L. Kupferer, treasurer, Manu- 
facturers Bank and Trust Co., St. 
Louis, Mo. 


A Method For Reducing 


Posting Errors 

] We do not use the system of 
» deferred posting in our 

bookkeeping department, nor do we 
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use sight paying as it is customarily 
employed. Checks are paid by the 
machine operators simultaneously 
with posting. The checks and de- 
posits are then checked against the 
ledger sheets by the head book- 
keeper or his assistants, resulting in 
a system which might better be 
called sight checking than sight 
paying. 

We feel that this system gives us 
all the advantages of sight paying 
together with the additional advan- 
tage of the elimination of a great 
many errors which might otherwise 
occur. In fact, as a practical matter, 
we have discovered that the per- 
centage of errors occurring in our 
bookkeeping department has dimin- 
ished considerably since our adop- 
tion of this method.—Richard S. 
Bradford, assistant trust officer, The 
Merrill Trust Co., Bangor, Maine. 


Sight Paying On 


Clearings Only 
l We use the deferred posting 
» system on checks taken in 
over the counter in amounts under 
$10,000. That is, all checks taken in 
over the counter today of less than 
$10,000 in amount are held over and 
posted on the ledger tomorrow along 
with tomorrow’s clearing checks. 

We do not use the deferred post- 
ing system on our clearing items. 
Under our local clearing house rules, 
all unpaid items must be returned 
by two o’clock in the afternoon of 
the same day they are cleared. The 
local banks have in the past dis- 
cussed the possibility of using the 
deferred posting system entirely, 
returning dishonored checks the fol- 
lowing day, but have been unable to 
work it out. 

As long as it is necessary that 
items be returned on the same day, 
we do not think it advisable to elim- 
inate sight posting. We have very 
little trouble with forgeries, but due 
to the necessity of having to return 
items for insufficient funds, incor- 
rect endorsement, stop payment, or 
other reasons, we feel the necessity 
to continue the sight paying of 
clearing items. 

If the sight paying could be elim- 
inated, particularly on items of less 
than a specified amount, it would, 
of course, go a long way toward 
solving our present personnel prob- 
lems in the bookkeeping depart- 
ment. Personally, I am of the opin- 
ion that this could be done without 
a great deal of risk to the banks.— 
C. E. Crossland, vice president and 
cashier, The Commercial National 
Bank, Little Rock, Ark. 
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How Could This Check Be Improved? 
In the last several issues of Bankers Monthly, we have noticed forms of checks 
showing the good points. Your readers may be interested in our check. 
It has been the intent to produce a check that is simple and one that eliminates 
many of the figures which have been placed in improper places on the check form. 
We are enclosing a form that we are using in our bank and feel that we have 
partly done the job of eliminating some of the figures that were improperly placed 


on the check form. 


As you will note from the sample, we have placed the transit number to the left 
of the bank name, leaving only the check number in the upper right hand corner 
which might conflict with the amount of the check.—J. L. Symington, cashier, Citi- 


zens State Bank, Neche, N. D. 


Editor's Note—The transit number should be where the check number is and the 
check number should be at the left of the check. This is the requirement of the new 


Fed.-A.B.A. ruling. 


We Discontinued Sight 
Posting Ten Years Ago 
Prior to ten years ago, it was 


l . our practice to sight post 
checks, due to the fact that our 
clearing house rule required that 
items be returned by noon. Since 
that time we have thrown out all 
items that were not good at the time 
we post the checks. 

By elimination of sight posting 
we have saved considerable time in 
the bookkeeping department, and 
we have had no trouble with for- 
geries.—Robert U. Altemus, vice 
president, Delaware Trust Co., Wil- 
mington, Delaware. 


Delayed Posting With 
Immediate Return Of 
Dishonored Items 

We use a method of delayed 


l « posting which is largely the 
result of the clearing house rules of 
the Philadelphia Clearing House 
Association, which required the re- 
turn of items on the day cleared. 

We have approximately, 11,000 
accounts in our checking account 
department. Counter work is proved 
by ledger by a group of three who 
work approximately two hours each 
per night. The following morning 
the bookkeepers on their arrival, 
fine sort these items, after which 
they are posted in a dual run. 

The clearing house packages ar- 
rive at approximately the hour the 
first run is completed, so that the 
bookkeepers are then available for 
proving incoming clearing packages. 


The clearing work is then posted in 
a dual run. Therefore, each day’s 
postings by the bookkeepers in- 
cludes a run bearing the previous 
day’s date, and the second run the 
current day’s date.—Paul R. Mills, 
cashier, First Camden National 
Bank and Trust Co., Camden, N. J. 


Two And One-Half Billions 


More In Loans 

The final 1945 edition of Rand 
MSfNally Bankers Directory, The 
Blue Book, shows that between 
June, 1944, and June, 1945, bank 
loans and discounts increased $2,- 
526,104,000. During that same time, 
deposits increased $22,623,893,000. 
Holdings of government securities 
also increased a tremendous amount, 
the total held at the end of June, 
1945 being $94,207,893,000, an in- 
crease of $18,085,358,000. 

It is interesting to note that the 
number of banks is now increasing. 
National banks decreased in num- 
ber, 17, while state banks and trust 
companies increased 32. Private 
banks decreased 7, and other bank- 
ing institutions decreased 3, leaving 
a net gain of 5. 

Branches are also increasing. Na- 
tional banks added 84 branches and 
state banks added 52. After deduc- 
tions, the total number of banking 
offices, including branches and fed- 
eral reserve banks and _ their 
branches, now stands at 19,042. 

During this same year, capital in- 
creased $91,364,000. Surplus in- 
creased $414,486,000. Undivided 
profits and reserves increased $308,- 
232,000. 
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Vice President Lewis F. Gordon Says: 


We Try To Help Depositors Realize— 


1. Banks Do A Lot Of Work For Commercial Customers 


It has been our policy for a long time to write our 
advertisements so that bank customers can understand 
them. In handling the subject of service charges, we 
have first tried to impress our customers with the fact 
that banks do a lot of work for commercial customers. 

In advertisement No. 1, on the opposite page, we 
purposely made the flow chart complex and made no 
effort to interpret it. The object here was to suggest 


much detailed handling and to impress by the very 
weight of this detail. 

The multiple operations required for handling a 
check are demonstrated by this chart and we felt that 
it needed no further explanation to put over our point. 
We had much reaction from this advertisement in the 
form of customer comment indicating that our com- 


mercial customers were impressed. 


2. Millions Of Checks Are Used By Business 


Advertisement No. 2 demonstrated the fact that 
banks handle work in terms of millions. We tabulated 
the work of one of our offices for one month, and used 
this as the factual illustration of what went on in 
varying degrees and volume in all our offices. We 
wanted to emphasize in this advertisement that the 
greatest part of bank service is never visible to the 
public. 


’ 


We realized that, because this is true, customers 
take the service for granted without knowing of the 
tremendous amount of work involved. We thought 
that it was up to us to interpret this work. 

We re-emphasized the theme “Customers Must Pay 
For Service To Insure Profit Which Will In Tur 
Insure Safety For The Depositor.” 


3. Customers Share Responsibility With The Bank 


In advertisement No. 3, we emphasize the fact 
that banks were established primarily as service insti- 
tutions. The customer must expect to pay for charges 
for services rendered, but there is a mutual interest 
in keeping the bank sound and safe. 

For example, one paragraph reads: “The customer 


—the depositor—has an equal responsibility. He must 
not make unreasonable demands. He must pay fair 
charges for service rendered. He must not expect un- 
reasonable interest rates on loans. After all, he is 
doing these things for his own protection because the 
bank without profit is the bank that fails.” 


4. The Profitable Bank Is The Safe Bank 


We have tried in many ways to build up in the 
public mind an appreciation of the fact that no com- 
munity can afford a bank that does not make a profit. 
Because the bank deals in money, the public concept 
is that it never has money problems. 


Extreme emphasis is laid on simplicity of language 
and the avoidance of technical terms. Each piece of 
copy is checked for the number of four-letter words. 
Unless better than 60% of each message consists of 
four-letter words, the copy is too abstruse and must 
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In the mass mind, the only reason a bank fails 
is because someone or several someones are crooked. 
The profit and loss problem, attendant to any average 
business, is seldom tied in with banks. Again you will 
note how we tried to correct the popular concept. 


be simplified. 

The man with a Master’s degree can understand 
it and so can the man with a fifth grade education. 
When it appears in 16 newspapers we do not know 
how many of each will read it. 
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Y, 


ollowing MY CHECK 


“Tras other dey 1 was busy wich check beck paying some bill. To the extent of my 


funds it was 2 simple matter—look at the bill, write a check, mail it, and the transac- 
tion was chewsh, cat dhe agueuhd cluch come hook cotaad cepa 


The next morning I came down to the bank and said—"I am “The Man-on-the- 
Street.’ Yesterday 1 paid some bills by check. Let me follow one of those checks this 
morning. I want to see what happens to it when it comes to the bank.” 


y 
earns 6% on my balance, they fi 
service, the check books, ae roof bene 


TIZENS & SOUTHERN 
NATIONAL BANK 


This ls Number 4 ino series of visite 
by “The Man-on-the- Stree” 


on ea 
an 
A iy 
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“No one who has not sound banking principles at heart, has any business 
in a bank, whether as banker or as customer.” 


A creat man, far visioned and public minded, wrote these words. They tell a 
story in themselves. To appreciate their full significance, we must understand that 
banks were established primarily as service institutions, to enable people to house their 
money safely, to facilitate trade relations and to centralize money for constructive bor- 
rowing purposes. 

The banker—the custodian of these operations—who abuses his position, through 
careless credits or speculative actions in hope of great profits, is false to his trust and 
to his obligations to his depositors. 

The customer—the depositor—has an equal! responsibility. He must not make 
unreasonable demands. He must pay fair charges for service rendered. He must not 
expect unreasonable interest rates on loans. After all, he is doing these things for his 
own protection, because the bank without profit is the bank that fails. 

There ts a close mutuality of interest between the bank and its customers. Unless 
both work on common principles, both will lose. 


The. MAN-ON-THE -STREET 


Tye IZENS & SOUTHERN 
Wee NATIONAL BANK 


vacporta Ne Account Too Large... None Too Small 
=f 


IN MILLIONS 


Tue mere mention of a factory producing two and a half million units a 
month suggests a huge industrial structure, teeming with machinery and seething 
with people. The other day I found such a factory—in one department of the bank. 
What is more, you and I keep that factory going with the checks we write. 


@ In one office of the bank, in one month, the checking customers drew 
275,000 checks against their accounts. ind when these checks came into 
the bank, here was the production problem: 


Filing until the end of the month 
in customer's statement 


Total 


@ And to all this, of course, should be added the handling by men at the 
banks where these checks were deposited and through which they were 
sorted and cleared. 


Unseen service is hard to appraise or appreciate. But this service goes on daily 
behind our checking accounts—speeding the easy and safe distribution of our money, 
according to our instructions. 


And this is only one phase of bank service. 


Thee bane ioe member of the 
Ferenc. Deroery Imednamce Compenatien 


PrTiity 


PROFIT 


THROUGH PROFIT! 


Ti sso tetidic tachi eniptiertetstinininietinnbi 
its soundness. Lack of profit, however, merely eats into its reserves or undermines its capital. 
In a bank, profitable operations are absolutely emential, not merely for the con- 
tinued existence of the institution, but for the security of the money deposited therein. 
‘The greatest assurance which bank depositors have, comes through the Capital, 
Surplus and Reserves of the bank. These represent the money which exists, over and beyond 
actual deposits. Unprofitable operations, loses of any kind must come out of these funds, 
and every dollar taken therefrom, lessens the depositors’ margin of safety. 


Of course s bank has losses—there was never a perfect human institution—but 
where there is profit, there is « factor of compensation. If, therefore, a bank insists on 
making operations show profit, understand that there is much more than selfishness behind 


TIZENS & SOUTHERN 
t NATIONAL BANK 


Ne Account Too Large... Nene Too Small 


Seetahecantadae ‘This ic Mamber 99 in s series of visiee 


Veena: Dercerr iwevaance Comrenarion Ld 
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Tax Funds Provided By Accrual Systems 


By adopting specialized accrual systems, the banks 
whose experiences are reported here have been able to 
make the necessary provisions for their tax payments. 


N SETTING up our reserves for 
taxes, we use the accrual system 
and most of our tax reserves are 
accrued daily. The only tax which 
we do not accrue daily is the federal 
income tax. 

The taxes we have to consider are 
the federal income tax, federal capi- 
tal stock tax, Indiana capital stock 
tax, Indiana deposit tax, old-age 
security tax, and unemployment 
compensation tax. Since we do not 
own any real estate, we do not pay 
local real estate taxes. 

Our method of arriving at the 
amounts which we accrue for each 
of these taxes is as follows: 

1. Federal Capital Stock Tax — 
Since the law requires corporations 
on an accrual basis to accrue on or 
before December 31 of each year, 
the amount of the tax which will be 
paid the following July, it is neces- 
sary to estimate the amount which 
we feel will be necessary to have 
accrued at the end of the year. We 
make our initial estimate at the be- 
ginning of each year and then 
amend this estimate several times 
during the year, if we feel that the 
income in the succeeding year will 
change materially. It is quite diffi- 
cult to correctly accrue this tax be- 
cause of the requirement that the 
tax be accrued six months before 
the tax liability is known. 

2. Indiana Capital Stock Tax and 
Indiana Deposit Tax—The same 
method is used for accruing these 
two taxes since they are reported 
and paid together. They are paid on 
the 20th of each month and the lia- 
bility is based upon the Capital, 
Surplus, Undivided Profits, Current 
Period Profits and Taxable Deposits 
as of the 5th of each month. Our 
accrual for the first half of the 
month is based on the amount paid 
for the previous month. This accrual 
is adjusted for the last--half.of the 
month based on the actual amount 
paid for that month. 

3. Old-age Security Tax and Un- 
employment Compensation Tax— 
These two taxes could be very ac- 
curately accrued since they are 
based on salaries paid, but we do 
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C. L. TEWKSBURY 


Comptroller, Fort Wayne National Bank, 
Fort Wayne, Indiana 


ARTHUR HEIDRICH 


Comptroller, Security Trust Company, 
Wilmington, Delaware 
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Auditor, The United States:National Bank, 
Omaha, Nebraska 


L. D. COATES 


Comptroller, Birmingham Trust and Savings 


Company, 
Birmingham, Alabama 


G. S. BOSTON 


Assistant Vice President, 
First National Bank in Wichita, 
Wichita, Kansas 





not follow this method. We have 
two reasons for not following the 
accrual method. It would mean 
changing the accrual figure from 
month to month as the salaries 
change with the employment of new 
personnel or the resignation of old 
employees. It would also result in 
the accrual of a larger amount in 
the first part of the year because of 
the $3,000 salary limit. We feel that 
the amount accrued should be uni- 
form for each of the 12 months in 
the year and therefore we use a rate 
based on the amount of tax paid 
during the preceding year. About 
November 1, we compute our tax 
liability for the year and adjust our 
accrual rate accordingly. 

4. Federal Income Tax — The 
amount of this tax could, of course, 
be accrued on an estimate of the 
tax liability for the year but, since 
it is difficult to make such an esti- 
mate, we do not attempt to accrue 
daily for this item. We do make an 
estimate of our tax liability on June 
30 and December 31. Based on these 
estimates, we make a lump sum 
transfer from Undivided Profits to 
“Reserve for Taxes.” In this way, 
our statement at the close of the 
first six months of business will 
show a “Reserve for Federal Income 
Tax,” based on the earnings for the 
six-month period and likewise our 


statement for the end of the year 
will show a reserve for our tax lia- 
bility for the twelve-month period. 
—C. L. Tewksbury, comptroller, 
Fort Wayne National Bank, Fort 
Wayne, Indiana. 


Estimates Help Tax Computation 


Because of the complex nature of 
the present tax laws and our ina- 
bility to definitely determine at the 
commencement of each current year 
what sales of capital assets may be 
made during the year, we have not 
been able to design any accurate 
method of arriving at the tax for 
each respective year. We have, how- 
ever, adopted a procedure which 
results in a fairly close computation 
of the tax. 

At the beginning of each taxable 
year, we determine from our then 
holdings of investments, the amount 
of interest which will be received 
during the year. This income is then 
classified into taxable, non-taxable, 
and partially taxable categories. 

An average of loans outstanding 
for the prior year is used to compute 
the probable income on this type of 
asset. 

Other sources of income, includ- 
ing our trust commissions, have 
been approximately the same for 
the past several years and experi- 
ence has shown us that an average 
of these items proves to be a work- 
able figure. 

Expenses have been increasing 
about 10% to 12% in the last three 
years and therefore, in estimating 
the amount.for the current year, we 
increase the total for the previous 
year by 10% in order to obtain a 
total of these items. 

After arriving at an estimated net 
income, I compute the tax for the 
current year and accrue one-twelfth 
for each month. 

Any unusual items of income due 
to the sale of capital assets or prob- 
ably a large taxable recovery are 
considered at the time of occurrence 
and an adjustment of the tax is 
made at that time. 

By following this procedure, the 
final tax as shown at the end of the 
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year is reasonably close to the 
amount accrued.—Arthur J. Heid- 
rich, comptroller, Security Trust 
Company, Wilmington, Delaware. 


Monthly Statement Helps Accuracy 


In our bank, we make an ap- 
praisal of the tax liability for the 
ensuing year at the beginning of 
each year. The amount required is 
accrued throughout the year and at 
the end of each quarter, the accrual 
figures are reviewed to determine 
the adequacy of the amount re- 
served, since all taxes are provided 
for out of current earnings. 

Local taxes are not difficult to 
approximate, but federal taxes re- 
quire a close study of earnings, ex- 
penses, and the various other items 
that affect the tax situation. With 
us, the estimation is somewhat sim- 
plified by a statement prepared each 
month which shows the information 
required in the computation.—L. M. 
Brown, auditor, The United States 
National Bank of Omaha, Nebraska. 


We Schedule Income And Expense 


The complex and intricate char- 
acter of tax liabilities incurred by 
the operation of our bank has made 
it necessary to develop an accrual 
system under which a reserve is set 


How One Tax Reserve 
Operates 


l. Tax reserves are accrued 
on a daily basis. 


2. Initial estimates of federal 
capital stock tax are made at the 
beginning of each year and 
amended during the year, if 
the income during the current 
year changes materially. 


3. Old age security taxes and 
unemployment compensation 
taxes are based on the amount 
of tax paid during the preceding 
year in order to maintain a con- 
stant figure over the 12-month 
period. Adjustments are made at 
the end of the year. 


4. Since it is difficult to make 
an accurate estimate of the fed- 
eral income tax, there is no daily 
accrual made for this item. An 
estimate is made at the begin- 
ning and end of the year and a 
lump sum transferred from “Un- 
divided Profits” to “Reserve For 
Taxes.” 
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up to meet the payments we attempt 
to forecast. 

A plan we have devised during 
the past two taxable years has 
worked out very nicely because we 
have tied the largest part of the 
essential tax information into our 
monthly operating statement. 

This has been done by scheduling 
certain forms of income and ex- 
pense, particularly in respect to se- 
curity income and amortization as 
well as non-recurring income and 
expense, such as sales of assets, to- 
gether with recoveries on previously 
charged-off loans either direct or 
through compromise settlement. 

Our general ledger income and 
expense accounts are arranged so 
that all information is available 
from the current operating state- 
ment, Income and expense pyra- 
mided from the beginning of the 
year to date are also shown on this 
statement. Detail of types of income 
from securities as to their taxable 
classification with reference to fully 
taxable, partially taxable, or tax 
free income are also revealed. This 
further applies to a break-down by 
types of amortization reserves out 
of income accruals monthly. 

At the beginning of the tax year, 
it is necessary, in our opinion, to 
estimate what our net operating in- 
come is going to be. This is not very 
hard since it is based on past experi- 
ence in regard to all items except 
income from securities. We combat 
this problem by taking our entire 
securities portfolio and analyzing it 
from January 1 to callable date or 
maturity date, if it is within the 
calendar year, or to or through 
December 31, if the callable date or 
maturity is for a longer period. Cou- 
pon income less amortization is then 
added to our estimate of earnings 
from other operating sources. 

In respect to securities called or 
maturing within the year, estimate 
of reinvestment as to net yield is 
made so that our monthly appropri- 
ations to income tax reserve fund 
will remain as nearly as possible on 
a constant level. 

In the event of sales and pur- 
chases of investments within the 
period, an adjustment is made to 
take care of any profits or any 
switches which would increase or 
decrease the net yield at which time 
future monthly appropriations are 
adjusted. In the event of a large 
profit from the sale of securities, it 
had been our procedure to reserve 
directly out of such profit, to the 
tax fund so that subsequent months 
would not be taxed with the profit 
from a specific month. 


Any unusual non-recurring in- 
come or expense sustained, such as 
recoveries on loans _ previously 
charged off or through compromise 
settlement, is adjusted in the month 
received. We estimate at the begin- 
ning of the period an amount of such 
items which would be fully taxable, 
based on our knowledge of previous 
charge-offs and collections from 
such charge-offs for past years. 

It has been our practice, before 
any sizeable sales and purchases are 
consummated, to hold a conference 
with our tax consultant in order to 
determine before the transaction is 
completed the effect it would have 
in respect. to taxes—especially in 
regard to our position in the Excess 
Profits Tax. 

Our auditing department, which 
prepares the monthly statement, 
makes a daily continuous audit of 
income and expense items. At the 
end of the month, the totals are tied 
directly into the general ledger 
either by accounts or in totals to the 
profit and loss account balance. Each 
month the profit and loss account is 
closed in order to keep a close audit 


control of all items. 
(Continued on next page) 


Tax Arrangements In 
Another Bank 


1. Income is predetermined on 
the basis of current investment 
holdings. 


2. Taxable, non-taxable, and 
partially taxable sources of in- 
come are segregated into their 
proper categories. 


3. An average of the outstand- 
ing loan income for the prior year 
is used to compute the probable 
loan income. 


4. Income from other sources, 
including trust commissions, is 
averaged and used as a basis 
for assessing reserve funds. 


5. An increase of 10% on oper- 
ating expenses is allowed be- 
cause of the rising costs occa- 
sioned in the past few years. 

6. The total tax is computed 
from the above figures and one- 
twelfth is accrued each month. 


7. Unusual items of income 
due to recoveries and so forth are 
considered as they occur with 
adequate adjustments of the tax 
reserves. 
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When this procedure is completed, 
we are in a position to prepare our 
tax returns directly from the state- 
ment. This statement, in addition to 
showing detailed operating income 
and expense, shows all profits or 
losses occasioned by sale or disposi- 
tion of capital items as well as 
analysis of any changes which were 
made for the current month and re- 
serve on our books.—L. D. Coates, 
comptroller, Birmingham Trust and 
Savings Company, Birmingham, Ala. 


It May Be Inadvisable To Take 
Short-Term Gains 


We feel that it is not only highly 
important to set aside accrued in- 
come tax liability, but also to know 
from month to month our position 
in respect to excess profits tax, as we 
have found from past experience 
that we can quite profitably switch 
from fully taxable to partially tax- 
able and vice versa, to our advan- 
tage, as our tax position changes. 


Furthermore, when a corpora- 
tion’s net income reaches a point 
approximating its excess profits tax 
credit, it is, of course, inadvisable 
to take any short-term gains; there- 
fore, if we are required to dispose 
of any securities under such circum- 
stances, we sell those which we have 
owned more than six months. 


We are on an accrual basis, and 
close our profit and loss account at 
the end of each month, the balance 
being transferred to undivided prof- 
its after providing for the following 
reserves: 


1. Replacement of equipment. 
2. Federal Deposit Insurance. 

3. Other insurances. 

4. Income taxes and other taxes. 


Each month, we determine our 
fully taxable net income and our 
partially tax-exempt net income 
and set aside in a “reserve for taxes” 
account an amount sufficient to 
cover the normal tax and the surtax 
and excess profits tax, if any. On 
any long-term gains, we set aside 
in the “reserve for taxes’ account 
25% of such gains, rather than the 
normal and surtax rates. 


Our profit and loss account for 
each month is spread on a 16- 
column analysis pad which pro- 
vides room for quarterly totals, and 
the total at the end of the year pro- 
vides by-product figures which are 
of great value in preparing our in- 
come tax returns.—G. S. Boston, 
assistant vice president, First Na- 
tional Bank in Wichita, Wichita, 
Kansas. 


506 


No Request For Protest In 78 Years 


When a man’s check is returned as a bad check and, on top 
of it, a bill for protest, he does not like it. We believe nothing 
is gained by it in nine hundred and ninety-nine cases out of a 


thousand. 


We have followed the rule for years in our cash letter advis- 
ing the collecting bank to protest only items marked X and to 
wire non-payment of items marked W. We have never, so far 
as I know, in the 78 years of existence of this bank, had a cus- 
tomer request that a check be protested.—Elmer W. Armfield, 
president, Bank of Woodland, Woodland, Calif. 


Social Security Card Not 
Good Identification 


The Social Security Board at 
Washington has issued the follow- 
ing statement regarding the use of 
Social Security cards as identifi- 
cation: 

“The Social Security Account 
Number card is worthless as a 
means of identification for check- 
cashing purposes. It is worthless for 
any purpose other than to identify 
a confidential wage record main- 
tained by the Social Security Board 
or by the unemployment insurance 
agency of a state or other unit of 
government. 


“Anybody who applies for a So- 
cial Security Account Number card 
can get one, and it is issued in the 
mame which the applicant gives. 


Applicants for cards could give 
names other than their true names 
if they desired and could make un- 
true statements on the application 
form to support the claim of an 
identity other than their own. 
The Social Security Board does 
not investigate the identities of 
applicants for new cards and could 
not do so without maintaining a 
large force of investigators at great 
cost. Such investigation also would 
subject the millions of honest appli- 
cants to unwelcome inquiry in an 
effort to prevent issuance of cards 
to a few, who, incidentally, might 
have perfectly valid reasons for 
using names other than their true 
names—an actor who preferred to 
use his stage name for instance.” 


A profit must be made on each 
safe deposit box rental. 


My Goodness! Restaurants Are Now In The Hands 
Of Cost Accountants 


One of the field representatives of Bankers Monthly reported 
that he saw the following sign on a basket full of eggs in Cold- 


water, Michigan: 


“HARD-BOILED EGGS — TEN CENTS 
Boiling Fee 3 Cents — Rooster Fee 2 Cents — Wear and 
Tear on the Hen 5 Cents.” 


That is the way we started out with service charges after the 
cost accountants got through making an analysis of bank costs. We 


listed all cost items. 


At first, it was confusing to bankers. Then the cost accountant 
made such an explanation that the bankers felt they understood it. 
Then they discovered that it was confusing to the customer to be 
presented with a list of costs and credits. 

The restaurant owner who used the above sign apparently was 
smart enough not to include a credit for carrying the eggs home. It 
may be that when the cost accountants get through with him, they'll 
have an earnings credit in the price of hard boiled eggs. 
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Help Us 


HE sharing of information and 

views developed through study, 
research, and operating experience 
seems to me to be the highest form 
of good correspondent relations. 
The finest thing about it is that it 
can be placed upon a reciprocal 
basis. Ways should be devised to 
make the correspondent relation- 
ship more intimately personal— 
built to the greatest possible extent 
upon considerations of mutual in- 
terest and helpfulness, and as little 
as possible upon the opportunities 
they present for mutual exploita- 
tion. 

The less the establishment and 
maintenance of correspondent rela- 
tions become involved in the tech- 
nique of the market place, the bet- 
ter it is going to be for the banking 
profession. That is to say that it is 
bad for any of us to permit the lure 
of small favors to obscure the larger 
considerations of complete good 
faith, loyalty, an earnest desire to 
really help, a decent regard for 
soundness and integrity and a sense 
of propriety which definitely takes 
correspondent relations out of the 
category of things which can be 
bought and paid for on the spot. 

There has come to our attention 
a considerable array of suggested 
services which city correspondent 
banks might render, including some 
that call for a high degree of spe- 
cialization. There seems to be dan- 
ger here of taking the correspondent 
banking relationship out of its legit- 
imate field. 

The correspondent may under- 
take to provide services which 
might better be supplied by agen- 
cies specializing in the field in 
question, to the distinct disadvan- 
tage of the correspondent, the coun- 
try bank, and the agency occupying 
that field. The service may, of 
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Get Out Of A Groove 


By J. H. PETERS 


President, First National Bank in Loveland, 
Loveland, Colorado 


course, be purchased by the city 
correspondent for the use of the 
country bank, but if there is too 
much of that, Regulation Q will be 
invoked to prevent it, as it should 
be. We certainly don’t want to go 
into another era of deposit buying. 

If I were the officer in charge of 
the banks and bankers division of 
my correspondent bank, I would so 
arrange matters as to make possible 
a maximum of word-of-mouth ex- 
changes of views, both in the city 
and in the country. I would seek 
and make occasions which lend 
themselves to informal discussions 
of questions of mutual interest with 
the constant objective of develop- 
ing an increasingly greater meas- 
ure of mutual understanding and 
working toward a common view- 
point. 

We enjoy and appreciate the 
occasional calls made on us by rep- 
resentatives of city correspondents. 
They understand country bank 
problems as well as all of the wider 
aspects of our business situation, 
and we find our conversations with 
them stimulating and helpful. As 
often as possible, I go to our city 
correspondent bank ana visit with 
department heads and senior officers 
and know of no better or more 
profitable way to spend a few hours 
of my time. 

Our correspondents. carefully 
avoid competing with us in any way 
for loans in our territory. If any 
borrowers upon whose business we 
have a legitimate claim go to them, 
they are referred to us and since 
we are assured of our correspond- 
ent’s constant readiness to give us 


any assistance we may require, we 
have no difficulty in taking care of 
any reasonable and sound request 
for credit. 

Of all the factors which prevent 
country bankers from enjoying ef- 
fective and profitable relations with 
their correspondents, I would say 
that probably the most important 
is an attitude of negativism which 
is altogether honestly and sincerely 
mistaken for conservatism, but 
finds its expression in close-mind- 
edness and resistance to change. 

We all have a strong tendency to 
develop grooves in which we work 
and think and from which it be- 
comes increasingly difficult for us 
to extricate ourselves. More fre- 
quent and extended contact with 
outsiders, bringing into play fresh 
and detached viewpoints, would 
tend to counteract this tendency 
and enable us to do a better job of 
thinking things through to the right 
answer. 


Adequate Farm 
Bookkeeping Encouraged 


Groups of young farm people are 
encouraged to visit our bank in 
order to learn how it is operated. 
We have found that this practice 
stimulates the keeping of adequate 
records and encourages good habits 
at an early period. In order to em- 
phasize the value of good records, 
we sometimes offer prizes for the 
best set of books kept.—H. A. Weiss, 
assistant vice president, The United 
States National Bank of Portland, 
Oregon. 


There was a time, years ago, when 
a loan was made if one director 
would say: “Let him have it. He’s 
good for it.” 
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How We Get The Facts 
For Judging Personal Credits 


There is an old axiom which says: “A man is without 
judgment unless he has all necessary information.” That 
illustrates the importance of getting and recording 
every pertinent fact about an individual loan applicant. 


URING our 32 years’ experience 
we have been asked many 
times about judging individuals who 
desire personal credit, the purposes 
of which are many. While there may 
be differences of opinion as to 
whether an individual credit should 
be extended, the basic fundamentals 
of ability and willingness to pay are 
the two predominant factors on 
which to base any opinion. 

The approach to these two funda- 
mentals differs, but whatever the 
approach, it should be based upon 
facts and not surmise. While the in- 


FULL NAME (PLEASE PRINT IN CAPITALS) 


MY DEPENDENTS ARE 


MY RESIDENCE ADORESS 


(STREET AND NO ) 


(CITY. POSTAL ZONE NO AND STATE) 


| HAVE LIVED IN THIS CITY 


By JACK BUTLER 


Vice President, Industrial Bank and Trust Co., 
St. Louis, Mo. 


terview with the prospective cus- 
tomer should be gracious and help- 
ful, the questions concerning the 
facts necessary to determine the 
ability and willingness of the indi- 
vidual to pay must be fully devel- 
oped and should be’impersonal. It 
may ‘vell be said—that you lose 
money on personal credit but not on 
impersonal credit. 


TELEPHONE NO 
HOW LONG? 


MY FORMER AOORESS 





Section l. 





NAME OF BUSINESS WITH WHICH | AM ASSOCIATED 


AODORESS 


STREET 


| 





MY POSITION AND DEPARTMENT 





NAME ANO TITLE OF MY SUPT 


FOREMAN OR SUPERIOR OFFICER 


WITH PRESENT 
EMPLOYER 


Years 
TELEPHONE NO 





MY SALARY OR WAGES 


+ 


HOW PAYABLE? 


ween 
MONTH 


YEAR 





—_—___—+ 


AMOUNT AND SOURCE OF HUSBAND'S OR WIFE'S INCOME OR OTHER INCOME OF SELF 


s A WEEK OR MONTH FROM 





Section 2. 





Full and complete credit informa- 
tion is the basis for properly judging 
the extension of personal credit. The 
first step in this direction is the 
“Personal Statement” or “Applica- 
tion for a Loan” which is the loan 
officer’s work sheet. Opinions differ 
as to its brevity or length, its style 
and content, or as to the need for a 
series of forms such as one for single 
name credit, one for co-maker 
credit, another for automoblie credit 
and still another for credit secured 
by household furniture. Practically, 
however, it is possible to use one 
form of work sheet to cover all sit- 
uations. The Personal Statement we 
use is the outgrowth of our 32 years’ 
experience in extending personal 
credit to individuals. In effect, it is a 
consolidation of many forms and 
experiences—a statement that is 
easily read, sufficiently inclusive, 
but still simple for use by the un- 
initiated. 

The front of this Personal State- 
ment is divided into six sections. 

Section 1 develops: age, family 
responsibility, cost of rent (if any), 
the “address” or “environment” cur- 
rently as well as past. 

Section 2 develops details cover- 
ing source of income and ability to 
pay. 

Section 3 develops the assets of 
the average income borrower; such 
as his home, automobile, household 
furniture, War Bonds, banking con- 
nection if any, family background, 
and previous employment record— 
all of which demonstrates the thrift 
and general stability of the appli- 
cant. It also shows what collateral, 
if any, may be available for security, 
if desired. 

Section 4 cannot be over-empha- 
sized. It calls for a full and complete 
list of all creditors and how these 
debts are payable.. This, when 
judged in conjunction with Section 
2 (amount, source and stability of 
income), reveals the ability of the 
borrower to repay the new exten- 
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sion of credit. It may, in some in- 
stances, reveal a case that is so hope- 
lessly insolvent that nothing can be 
done. 


Section 5 provides space for an- 
tecedent credit and personal refer- 
ence—a source of information to 
check past paying habits. It will 
prove helpful in locating a subse- 
quent “skip.” 

Section 6 develops the purpose 
of the credit—whether it is to pay 
off existing debts or to create addi- 
tional indebtedness such as contem- 
plated medical and dental attention; 
acquisition of consumer goods such 
as Clothing, household furniture, 
automobiles, etc. This section also 
develops the provident or improvi- 
dent purpose of the credit. It further 
determines eligibility and the terms 
allowable under Federal Credit 
Regulation W. 

The loan officer having reviewed 
the work sheet with the individual, 
affirmed it through investigation 
and, finding that the six steps are 
satisfactory, is in position to extend 
an unsecured loan. 

If one or more of these credit fac- 
tors is not as satisfactory as it might 
be, the loan officer may still feel the 
ability and willingness to pay is 
there but that some security will 
make it a better loan, Section 3 will 
have developed whether or not the 
individual has assets such as an 
automobile, household furniture or 
other chattels that he may put up 
for collateral. If such is available, a 
description of the security may be 
recorded on the reverse side of the 
application. If this type’of security 
is not available, it may be that the 
individual] can secure a co-maker 
or co-makers, credit statements for 
which appear on the back of the 
application. 

The greatest of care must be exer- 
cised in extending credit secured by 
co-makers. The credit ‘of the co- 
maker must be as carefully con- 
firmed as that of the applicant inas- 
much as a weak maker and even a 
plethora of weak co-makers does 
not result in satisfactory liquidation. 

A bad maker is not made a satis- 
factory credit risk by the securing 
of a good co-maker or co-makers. 
It should be pointed out that if co- 
makers outside the family group are 
secured and there is any doubt 
about the maker being able to meet 
the installments, the co-makers 
must be advised before the credit 
is extended that they may have to 
assist in making the payments. If 
this be done, there will be no ani- 
mosities in the event the co-makers 
are called upon to pay. 

It is usually necessary to take a 
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| OWN 
REAL ESTATE 


VALUE OF MY 
REAL ESTATE 
$s 


AMOUNT OF MTGS 


MORTGAGE HELO BY (GIVE NAME ANDO ADORESS) 


| OWN WAR BONDS 


| OWN AN 
AUTOMOBILE 


VALUED AT 


NAME AND ADORESS OF MY BANK OR TRUST CO 


NAME AND ADORESS OF MY PARENTS OR OTHER RELATIVES 


NAME AND ADDRESS OF MY FORMER EMPLOYER 
EMPLOYER 


Section 3. 


WITH FORMER 


VALUE OF MY HOUSEHOLD 
FURNISHINGS 


| § HEREBY DECLARE THAT A LIST OF ALL MY DEBTS AND LIABILITIES IS 


| AS FOLLOWS: 


AMOUNT DUE 
EACH MONTH 


BE SURE TO INCLUDE ALL BILLS OWED ON REAL ESTATE. AUTOMOBILE. 
FURNITURE. ETC.. AND DEBTS TO LOAN COMPANIES OR BANKS AS WELL 


AS OTHER OBLIGATIONS. INDICATE WITH AN “*x" 
YOU WILL PAY WITH THE PROCEEDS OF THIS LOAN. 


Section 4. 


BUSINESS REFERENCES WITH WHOM | HAVE HAD CREOIT 
NAME ADORESS 


Section 5. 


complete statement from a new cus- 
tomer. However, there are numer- 
ous instances where the loan officer 
may judiciously pass the credit 


THOSE OBLIGATIONS 


after only a few of the steps have 
been covered. This is generally true 
when interviewing old customers. 


(Continued on next page) 
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1 WILL USE THE PROCEEDS OF THIS LOAN FOR THE FOLLOWING PURPOSES: 





Section 6. 


The loan officer who deals with 
facts and who properly correlates 
them with sound judgment can go 
a long way toward serving every 


(STATE FULLY), © 


individual applicant for credit with 
a minimum amount of subsequent 
delinquency and loss, economic 
trends and conditions withstanding. 


Protest Serves No Useful Purpose 


The promotion of the idea of eliminating protest entirely, 
except when requested by a customer, is an excellent idea and 
we are thoroughly in accord with its adoption at the earliest 
date possible. Protest serves no useful purpose except to incur 
an expense against the holder. We have found it very annoy- 
ing to receive an item requiring protest since it usually falls 
on one of your busiest days and involves an extra amount of 
work, regarded as a great waste of time. 

Our customers never ask to have a check protested. Most 
customers don’t know what it is for anyway, thus confirming 
the belief that banks should be relieved of the responsibility.- 
H. P. Higginbotham, cashier-manager, The First National Bank 


of Parlier, Parlier, Calif. 


Business Executive’s Guide 


By J. K. Lasser, 250 pages, cloth, 
price $3.00, published by McGraw 
Hill Book Company, Incorporated, 
New York City. 

This is an unusual book in that 
the ideas are expressed in single 
sentences rather than in long para- 
graphs and discussions. 

A wholly unique approach to the 
problems of the business executive, 
listing the necessary steps in many 
fundamental matters of organizing, 
financing, and managing a business. 
It gives him guidance in proceeding 


promptly and sure-footediy, confi- 
dent that no vital detail will be 
overlooked, no risks or liabilities in- 
advertently assumed. Here are 
check lists on many problems, from 
those involved in the setting-up, 
the buying, or the selling of a busi- 
ness, to the “what-to-do” of filing, 
buying printing, or collecting an ac- 
count. | 

The check lists are all carefully 
compiled to relieve the businessman 
of reliance on his memory or 
hunches, freeing time, effort, and 
imagination for devotion to more 
creative aspects of his business. 


Financing American 
Prosperity 


This book is characterized as a 
symposium of economists. The econ- 
omists who prepared it are: Benja- 
min M. Anderson, John Maurice 
Clark, Howard S. Ellis, Alvin H. 
Hansen, Sumner H. Slichter, John 
H. Williams. 

It is published by The Twentieth 
Century Fund, 330 West 42nd 
Street, New York. 500 pages, cloth 
bound, price $3. 

These economists are unanimous 
in their opinion that we are going 
to have many years of prosperity. 
However, they have differences as 
to the best means for helping to 
bring this about. All agree that taxes 
on business should be reduced and 
that our laws on fiscal policy should 
be revised to favor risk taking on 
new enterprises, but they differ on 
such things as wage policy and the 
amount of long-term support that 
government should give to the eco- 
nomic system as a whole. 


Big Business In A 
Democracy 


By James Truslow Adams, 291 
pages, cloth, price $2.75, published 
by Charles Scribner’s Sons, New 
York City. 

This is the story of American “Big 
business” from its beginnings up to 
the present, with special emphasis 
on its record of superb achievement 
in World War II. 

Mr. Adams sees our type of “big 
business” as being an inevitable 
function of American—and only 
American—conditions. Business is 
not new to the human race, yet the 
American sort of big business is both 
new and unique, as America itself 
is. As a function of American life it 
takes on a new interest and must be 
studied from,a new and different 
standpoint. 


In a room where a number of 
bookkeepers must work together. 
every unnecessary passing to and 
fro is a detriment to the efficiency 
of the work. Even those bookkeep- 
ers who are able to concentrate well 
are distracted by someone passing. 


We know of no customer ever having used a protest check in a court action and we 
have never had a customer return a check with the request that it be put through again 
for the purpose of protest.—George G. Guker, cashier, The First National Bank, Wood 


River, Ill. 
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IBM Proot Machines 


Save Thousands of Extra 
Motions a Day 


Checks are endorsed by IBM Proof Machines as they are sorted, 
listed, and proved, saving thousands of extra motions. ONE 
MOTION, the insertion of a check into the chute, is all that is 
required of the operator to accomplish the sorting procedure 
simultaneously with the listing, proving, and endorsing. Needless 
operator effort is thus eliminated, with a corresponding increase 


in ease of operation, speed, and efficiency. 


INTERNATIONAL BUSINESS MACHINES CORPORATION 
World Headquarters Building . 590 Madison Avenue . New York 22, N. Y. 
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GME BOUNDARIES OF FEDERAL RESERVE DISTRICTS 


FEDERAL RESERVE SYSTEM 


BOUNDARIES OF FEDERAL RESERVE DISTRICTS 


AND THEIR BRANCH TERRITORIES 


———_ BOUNDARIES OF FEDERAL RESERVE BRANCH TERR TORIES 
BOARD OF GOVERNORS OF THE FEDERAL RESERVE SYSTEM 


FEDERAL RESERVE BANK CITIES 
FEDERAL RESERVE BRANCH CIRES 
FEDERAL RESERVE BANK AGENCY 


A Federal Reserve Quiz 


All questions are based on this 
map. Study all that is on the map 
carefully before you try to answer 


the questions. 
clearly’ shown. 
which precedes 
think is correct. 
There is one city labeled a 
Federal Reserve Bank City 
which is a branch city. Which is it? 
a. Detroit; b. Portland; ¢. Richmond. 
There is a Federal Reserve Dis- 
trict boundary shown on the 
map which is not the boundary of 
a district. Which one? 
a. From Arizona to Arkansas; b. The 
northern borders of California, Nevada 
and Utah; ¢. The eastern borders of Ten- 
nessee and Georgia. 
In which district is St. Paul, 
Minnesota? 
a. 8; b. 10; «. 9. 
4 | The district labeled “8” is not 
district 8. What is the correct 
number? 
a. 7; b. 9; «. 11; d. 6. 
There is one Federal Reserve 
District on which the number 
has been omitted. Which one? 
a. 8; b. 4; ¢. 11. 
fa There is a Federal Reserve 
Bank City which is shown as a 
branch city. Which one? 
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Most answers are 
Circle the letter 
the answer you 


a. Nashville; b. Buffalo; c. 
Atlanta. 
There are two Federal Reserve 
Banks which have no branches. 
Which banks? 
a. Chicago and Dallas; b. Philadelphia 
and Boston; ¢. New York and Atlanta. 
There are two Federal Reserve 
Districts which each have four 
branches. Which ones? 
a. 6 and 12; b. 1 and 4; «. 3 and 11; 
d. 9 and 7. 
There are three Federal Re- 
serve Districts which each have 
only one branch. Which ones? 
a. 1, 4, 3; b. 4, 5, 6; ¢. 6, 3, 8; d. 9, 7, 2; 
ea 1 & 
H0) In which district is 
Montana? 
a. 9; b. 10; ¢. 11. 


Is all of Georgia in the 6th 
Federal Reserve District? 
a. Yes; b. No. 


Which of the following groups 
of two cities is in the same 
Federal Reserve District? 
a. Pittsburgh and Detroit; b. Oklahoma 
City and Omaha; ¢. Memphis and Nash- 
ville. 


In which district is Miami, 


Florida? 
a. 3; b. 4; «. 6. 


Denver; d. 


Helena, 


There are six errors in this map. Study it carefully. 


Bankers Monthly 
Quiz No. 30 


Which one of the following 
states is partly in one district, 
partly in another? 
a. Illinois; b. Colorado; «. New York; d. 
Alabama. 
If you were sorting checks to 
the Reserve Districts in which 
the drawee banks are located, to 
what district would you sort checks 
on Houston, Texas? 
a. 8; b. 6; ¢. 11; d. 10. 
If you were told to mail a batch 
of checks to the Fifth District 
Federal Reserve Bank, to what city 
wo uld you address the envelope? 
a. Richmond; b. Cleveland; ¢. Atlanta. 
Where is the Federal Reserve 
Bank of District 1 located? 
a. Richmond; b. Boston; ¢. New York. 
Where is the Federal Reserve 
Bank for the district in which 
Pittsburgh is located? 
a. Philadelphia; b. New York; ¢. Cleve- 
land. 
One state has two federal re- 
serve banks. Which one? 
a. New York; b. Ohio; ¢. Virginia; d. 
Missouri. 
Which district 
whole states? 
a. 1; b. 12; ¢. 10; d. 6. 
Now Turn to page 518 for answers. 
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Quick, Now! What’s The 
Total Of These Cheeks? 


ERE are the right ends of seven 

assorted checks. How quick 
can you get the total of $175.14? 
Why does it take you longer than 
it should? 

The errors in the design of these 
checks are quite apparent. The one 
it the top does not have a place at 
the right end for the amount in 
numerals. The written amount 
must be read. 

The next check does not have the 
amount of the check on the right 
end. The amount on the right end 
is the accounts payable amount; 
at the left of that is a discount of 
16 cents and the amount to be paid 


oO 6, 

Why should a check be so con- 
fusing as this? Certainly most list- 
ers would run this check as $7.93. 
As a matter of fact, it was run for 
that amount in the bank from which 
Bankers Monthly secured this 
sample. 

The next check has no space on 
the right end for the amount in 
numerals. The written amount must 
be read. 

The next check has no space at 
the right for the amount. The 
amount in numerals is in the center. 

The check below that has no 
space for the numeral amount on 
the right end. 

The one below that has an amount 
written in numerals but it is at the 
top of the check and not in the 
space where the amount, is usually 
placed. Furthermore, it is necessary 
to examine all of the boxed figures 
in order to be sure that $41.84 is 
the right amount to pay. 

The check below that is for 
$47.53. Would you guess it as that 
amount? If you try to read the 
written amount, you probably get 
$947.53. Amounts in boxes are con- 
fusing. Furthermore this amount is 
above the center and in small type. 

These are only a few of the many 
confusing checks which cause errors 
in banks. As Bankers Monthly has 
pointed out many times before, the 
only way to be rid of these badly 
arranged checks is to talk to the 
companies that issue them or write 
a letter to the corporation treas- 
urer. 

Those bank officers who have 
talked with their own customers 
on this subject have had splendid 
results. 

Those bank officers who have 
written to companies in other places 
issuing checks of this sort have had 
good results. 
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Recordak 


...the bank-born photographic system 
that has been adapted to many different fields 


Born of need for protection 


That’s why Recordak Microfilming was 
brought to its present scope of usefulness in 
1928...to meet banking’s need for a record- 
ing system that would be alteration-proof, 
abstraction-proof, tamperproof. Not only has 
Recordak met this need as nonphotographic 
systems never could... 


It has revolutionized banking 
routines completely 

Today, in thousands of Transit Departments, 
the Recordak Transit System supplants time- 
consuming, expensive descriptive and numer- 
ical methods with fast-as-light photographic 
methods that cut copying costs to a fraction of 
a cent per item. 

In Bookkeeping Departments, Recordak’s 
Single Posting System provides simpler, more 
accurate bookkeeping with substantial savings 
in work and in machine and stationery ex- 
pense, as wel! as unequalled protection. 

All through banks, it has become the basis 
of wholly new and better operating systems. 


“Foolproof” in operation 


It’s as easy as dropping letters into a mailbox 
to operate Recordak. No adjustments to make, 
no dials to turn. Simply feed papers, checks, 
documents in as fast as you can. They’ re photo- 
graphed automatically and at low cost... thou- 
sands on one small roll of Recordak Microfilm 
...which can be projected for reading, copy- 
ing, or making prints right in the Recordak 
Reader. 


Costs little to install 

Look into it and you'll be amazed how little it 
costs to use Recordak...or extend its useful- 
ness. Send for new, informative, free book. 
Then get your order in early for the improved 
models that will go into production as soon 
as materials are available. Recordak Corpora- 
tion, Subsidiary of Eastman Kodak Company, 
350 Madison Avenue, New York 17, N. Y. 


Recordak 


originators of modern MICROFILMING 


—and its uses in banking systems 








“Making news into 
history is an 
everyday job of 

9 
Kodaks 


Recordak System 


bye standard size newspaper 
compressed to postage stamp size 

.. on enduring microfilm instead of 
newsprint that yellows and crumbles 
with the years... Newspapers all over 
the country are having it done every 
day. 

Because news is the stuff that his- 
tory is made of. 

These newspapers, as they are pub- 
lished, are sent to the Recordak Lab- 
oratories. By means of the ingenious 
Newspaper Recordak incorporating 
the superb Kodak Micro-File Ektar 
lens, they are automatically photo- 
graphed down on Recordak Micro- 
File 35-mm. film—page by page, in a 
matter of seconds. 

The master negative film goes to 
Kodak’s air conditioned film vault— 
today’s “time capsule.” The individ- 
ual newspaper orders positive films— 


War pictures are Official U. S. Navy Photographs 


or prints—for its own files and for 
other subscribers. Thousands go to 
public and university libraries... 
with a saving in space of 98%. 


To look up a story, the film cover- 
ing the correct week or month is in- 
serted in the Recordak Film Reader. 
Pages are flipped through at the 
touch of a finger . . . There, brilliantly 
projected on the screen—40% larger 
than the original paper—is the date, 
the page, your story—easier to read 
than the day it came off the press. 


“Making news into history” is only 
one of hundreds of services which 
Recordak is performing for banking, 
business, industry, Government, edu- 
cation, science, and the arts ... in the 
end, each a service for you. 


EASTMAN KODAK COMPANY 
ROCHESTER 4, N. Y. 


Serving human progress through photography 



































YEARS OF 
“KNOW HOW” 





Every bank has requests for assistance in sending 
money abroad. Many have facilities for handling 
these transactions. To those that need facilities, 





American Express Service is offered. 


Remittances can be serviced to completion by 
American Express offices located in many foreign 
cities. Those destined to other cities and towns 
abroad are handled through correspondent ar- 
rangements of many years standing. 


It’s not a complex business but it does take 
“know how’. The American Express organiza- 
tion, having handled the business for fifty years 
here and abroad, assures competent service to 
American Bankers. 


The bank keeps the contact with its customer 
—the American Express carries the transaction 
to completion. 


For information write to: 





AMERICAN EXPRESS 
Foretgn Remtllance Department 


65 BROADWAY - NEW YORK 6, N. Y. 
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Experiments With Average Balances 
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<—— A’s average balance is $776.60. He had 
less than this average 21 days in this one month. 
His lowest balance was $233.45. 


Earnings Credit Allowance: 
On average balance - - - $_ .78 
On lowest balance - - - - .23 


Difference (in bank’s favor) - $  .55 


B’s average balance is $2,001.84. He had > 
less than the average 22 days in this month. 
His lowest balance was $357.49. 

Earnings Credit Allowance: 

On average balance - - - $ 2.00 

On lowest balance - - - - 


Difference (in bank’s favor) - $ 


<—— C’s average balance is $202,558.57. He 
had less than the average 15 days in this month. 
His lowest balance was $123,456.54. 


Earnings Credit Allowance: 
On average balance - - - $202.56 
On lowest balance - - - - 123.46 


Difference (in bank’s favor) - $ 79.10 


D’s average balance is $287,672.59. He > 
had less than the average 11 days this month 
His lowest balance was $210,100.46. 


Earnings Credit Allowance: 
On average balance - - - $287.67 
On lowest balance - - - - 210.10 


Difference (in bank’s favor) - $ 77.57 


If each of these four customers uses all of the 
service represented by his allowance on his aver- 
age balance, the bank makes nothing on any of 
these accounts. 

If these customers use the same service but 
the bank computes the allowance on the lowest 
balance, the bank would earn $158.86 and would 
also be saved a lot of computing time. 
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THE 
HAMMERMILL 
COLUMN 


This department spent a pleasant lunch 
hour the other day with Associate Editor 
Clayton Rawson of True Detective mag- 
azine. Mr. Rawson is a true connoisseur. 
He collects choice specimens of crime as 
some men go for rarecoinsor first editions. 


* * * 


Here’s one of his exhibits: A well-appear- 
ing gentleman goes to the cashier’s window 
of a large department store and says he 


+ + © 


* 


wants to pay his bill. He presents a bill for | 


$30 which the store had recently sent to 
(let’s say) John Jones. 


He offers a check payable to John Jones 
for $70. It is an imprinted check of the 
AcmeConstructionCom pany duly signed 


by the treasurer of the company. Witha | 


letter or two and an automobile license, 


he identifies himself as John Jones, en- | 


dorses the check and departs with $40 in 
change and the receipted bill. 
* * * 


On his way out of the store he selects $200 
worth of merchandise and charges it to 
John Jones. The sales person checks the 


credit department and finds that ‘‘Jones”’ | District. 


Jones’’ disposes of his merchandisethrough | 


is all right—he’s just paid his bill. *“‘Mr. 
his underworldconnections,anddisappears. 


< $ ? 


In preparation for his feat, this crafts- 


man had rifled a few mail boxes and 
extracted a handful of department store 
bills, among them the one he used here. 


* * * 


From a shady printer he had acquired a 
supply of imprinted checks. He’d signed 
any name that struck his fancy as ‘‘trea- 
surer.”’ His phony letters and automobile 
license are standard equipment for any 
artist in his line of work. All very simple 
. .. because the store cashed a check for an 
unknown endorser. 


* * * 

“Know Your Endorser” is the theme 
of the campaign which the U.S. Secret 
Service has waged so energetically to 
stamp out this kind of racket. 

* * * 

In cooperation with the Secret Service, 
Hammermill has distributed more than 
a million copies of its little folder, ‘‘7 
Cautions on Cashing Checks.” Many 
banks find it an effective and tactful way 
to warn their customers to be constantly on 
their guard. 

* * * 


if you're not acquainted with “7 Cautions,” 
send for a copy, look it over, then ask for a 
supply. No obligation. No salesman will call. 
Hammermill Paper Company, 1505 East Lake 
Road, Erie, Pennsylvania. 


(FLASH! Just as the above column was 
going to press, this bad check passer was 
nabbed by postal inspectors in Rochester, 
N.Y., after a 6-year chase!) 
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Answers To A - 
Federal Reserve Quiz No. 30 


b. Portland, Oregon, is not a 

federal reserve bank city. It is 
a branch of San Francisco. The 12th 
Federal Reserve District extends 
along the entire Pacific Coast. 


b. The entire Pacific Coast is 

included in the 12th Federal 
Reserve District. There should be 
no district border along the north- 
ern borders of California, Nevada, 
and Utah. 


eq c. St. Paul is in the 9th Federal 
Reserve District. The Federal 
Reserve Bank being at Minneapolis. 


c. Dallas, Texas, is the location 
of the Federal Reserve Bank for 
the 11th Federal Reserve District. 


a. St. Louis, Missouri, is the 

location of the Federal Reserve 
Bank for the 8th Federal Reserve 
District. 


d. Atlanta, Georgia, is the loca- 
tion of the Federal Reserve 
Bank for the 6th Federal Reserve 


b. Neither Philadelphia nor 
Boston have branch Federal 
Reserve Banks in their districts. 


a. District 6 has its Federal Re- 
serve Bank at Atlanta, Georgia, 
with branch banks at New Orleans, 
La., Birmingham, Ala., Jackson- 
ville, Fla., and Nashville, Tenn. 
There is an agency at Savannah, 
Ga., but this is not a branch. 
District 12 with the Federal Re- 
serve Bank at San Francisco has 
branches in Los Angeles, Portland, 
Salt Lake City, and Seattle, Wash. 


d. The 9th Federal Reserve Dis- 

trict with its bank at Minne- 
apolis has only one branch. It is at 
Helena, Mont. The 7th Federal Re- 
serve District with the Federal Re- 
serve Bank at Chicago has only one 
branch. It is at Detroit, Mich. The 
2nd Federal Reserve District with 
the bank at New York has one 


| branch at Buffalo, N. Y. 


a. If you answered 9 correctly, 

you know that Helena, Mon- 
tana, is in the 9th Federal Reserve 
District, for there is a branch of the 
Federal Reserve Bank of Minne- 
apolis at Helena. 


a. All of Georgia is in the 6th 

Federal Reserve District with 
the Federal Reserve Bank at At- 
lanta. 


b. Oklahoma City and Omaha, 

Nebraska, are both in the 10th 
Federal Reserve District with the 
Federal Reserve Bank at Kansas 
City. Pittsburgh is in the 4th Fed- 
eral Reserve District and Detroit 
is in the 7th. Memphis, Tenn., is in 
the 8th Federal Reserve District 
and Nashville is in the 6th. 


c. Miami, Florida, is in the 6th 

Federal Reserve District with 
the Federal Reserve Bank at At- 
lanta, Georgia. There is a branch at 
Jacksonville, Fla. 


a. Illinois is partly in the 7th 

Federal Reserve District and 
partly in the 8th. The southern part 
of Illinois is in the 8th Federal Re- 
serve District with the Federal Re- 
serve Bank at St. Louis. Colorado 
is all in the 10th Federal Reserve 
District. New York is all in the 2nd 
Federal Reserve District and Ala- 
bama is all in the 6th Federal Re- 
serve District. 


c. Houston, Texas, is in the 11th 

Federal Reserve District and 
contains a branch of the Dallas 
Federal Reserve Bank. 


a. Richmond, Virginia, is the 

location of the Federal Reserve 
Bank for the 5th Federal Reserve 
District. 


b. Many people think that New 
York State is the First Federal 
Reserve District but it is the 2nd. 
Boston is the location of the Federal 
Reserve Bank for District 1. 


c. Pittsburgh is not in the same 
district as Philadelphia. Its 
Federal Reserve Bank is Cleveland. 
There is a branch of the Cleveland 
Federal Bank at Pittsburgh. 


d. There is a Federal Reserve 
Bank at St. Louis, Missouri, 
and one at Kansas City, Missouri. 


b. The 12th Federal Reserve 

District contains all of the 
states of Washington, Oregon, Ne- 
vada, Idaho, Utah, and California. 
It also contains a large part of 
Arizona. 


To many bank customers, their 
monthly statement is their only 
contact with the bank and this con- 
tact should be as pleasant as pos- 
sible. To all depositors, the state- 
ment represents an accounting of 
the funds entrusted to the bank. An 
error is usually annoying to the de- 
positor and the resulting complaint 
is very distasteful to the contact 
officer who handles it. 
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The ear-of-corn trade mark 
of The Corn Exchange 
National Bank & Trust 
Company,Philade!lphia, 
one of the best-known 
emblems in bonking. 


Another leading bank using Hammermill Safety 


The trade mark of The Corn Exchange National 


branches in Philadelphia, are on Hammermill 
Bank and Trust Company, Philadelphia, is known Safety, with the bank's famous trade mark 


throughout the nation. as part of the surface design. The check shown 


Checks of this great bank, which has eleven below fs on Chainline Hammermill Safety. 





Seventeen Cheeks In Clearings 
For Amounts $5 to $75, Total $664.45 


Balance $228.12 


Shall We Pay Any? 


The courts have decided this question, but apparently some banks 
return all checks unpaid if an overdraft would be created by honor- 
ing all of them. The author here quotes from court decisions. 
Bank policy may well be based on these cases. 


N the absence of contract, a bank 
is not obliged to honor a check 
that will cause an overdraft. It may 
flatly dishonor the paper, or, if con- 
siderately inclined, may give the 
depositor a ring, and a little time— 
not too much—to hustle down with 
sufficient cash to cover. No problem 
here. 

On the other hand, where a bank 
receives a number of checks simul- 
taneously, that aggregate an over- 
draft, the situation is somewhat dif- 
ferent. And; quite possibly, may 
raise the question of whether to 
dishonor all the checks, or pay them 
so far as the deposit will permit. A 
question too, that may demand an 
immediate answer. 

The point here involved has been 
before the courts in a number of 
cases. And, while there is some 
authority to the contrary, generally 
speaking, in situations of this kind, 
the courts have held a bank bound 
to pay to the limit of the balance 
on deposit; with the bank having 
the right to select the checks te be 
paid. 

In one leading case on this sub- 
ject, the plaintiffs were merchants 
and on a certain day had a balance 
of $228.12 with the defendant. On 
that day, a bundle of plaintiffs’ 
checks, seventeen in number, ar- 
rived from the clearing house that 
aggregated $664.45, and ranged in 
size from $75 to $5. The defendant 
declined to pay any of the checks 
and returned them to the clearing 
house. 

The plaintiff thereupon sued the 
defendant for damages and recov- 
ered a judgment for $100 in the 
lower court. On appeal, in reason- 
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By LESLIE CHILDS 


Attorney, 
Indianapolis, ind. 


ing on the duty of the defendant 
to, at least, pay some of the checks, 
and in affirming the judgment the 
court had this to say: 

“Any cHeck of that bundle which 
the paying teller chose to first take 
up, no matter what its date, was a 
legal demand by the plaintiffs for 
the payment of that much of their 
money. The deposit was there to 
meet it. The fact that sixteen other 
checks were on his counter await- 
ing his action, created no legal 
obstacle to the payment of that 
ili 

“After allowing to the bank every 
reasonable discretion in the way 
of selecting which checks it would 
pay, this obligation demanded of it 
that it should select and pay some 
of them until the plaintiffs’ deposit 
was exhausted. It could not and did 
not, as we view it, meet the obliga- 
tion of that contract by rejecting 
all of the checks, * * * Judgment 
affirmed.” (45 Pa. Super. 236) 

Let’s take another case of this 
kind. 

Here, on a certain date, the plain- 
tiff’s balance in the defendant bank 
totaled $379.57. On that day two 
of plaintiff’s checks were presented 
simultaneously, one for $100.00 and 
the other for $300. Since the two 
checks created an overdraft, the 
defendant refused to pay either. 
Suit followed. The trial court 
directed a verdict for the defendant, 
bank. On appeal the higher court 
in reviewing the record, stating the 
duty of the defendant, in the situa- 


tion created, and in remanding the 
case for a new trial on the question 
of damages said: 

“The two checks drawn by the 
plaintiff were presented for pay- 
ment at the same time. There was 
sufficient funds on deposit to pay 
one of them, and in our opinion, it 
was the duty of the bank, in the 
absence of custom or a rule of 
bankers to the contrary, to honor 
one of the checks, the bank having 
the right to make payment in any 
order it may decide, until the de- 
posit is exhausted. * * * 

“The credit of a customer might 
be seriously harmed if all his 
checks, presented simultaneously, 
exceeded his deposit and payment 
on all of them refused. And we 
know of no reason why this should 
be done. The banker is not injured. 
The payment of the checks accord- 
ing to his discretion imposes no 
hardship on him, all that he is 
required to do, is to pay the checks 
* * * until the depositor’s funds 
are no longer sufficient to pay any 
of the remaining checks. * * * 
[R]emanded * * * for a new trial 
upon the question of damages.” 
(138 N. E. 398) 

The foregoing cases were care- 
fully reasoned by the courts. And 
they have been so consistently fol- 
lowed as to make them leading; in 
other words, representative of the 
reasoning followed by the great 
weight of authority on the subject 


It would save millions of dollars 
of extra work if all bank checks 
were printed on the same size of 
paper. 
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REPRODUCED BELOW IS A SCENE FROM THE SPECTACLE, “FIGHTING THE FLAMES”, PRODUCED ABOUT 1900 AT DREAMLAND, CONEY ISLAND. 


ULL 


Fighting t the Flames” 


CAST OF CHARACTERS: 


FIRE CHIEF 
COMMENTATOR 
CARELESSNESS 


FIRE CHIEF: We are losing ground—fire is gaining! 
Every year, it seems, there are more fires and worse 
fires—more lives lost and greater property damage. 
Something has to be done! 

COMMENTATOR: You're right—fire is gaining. In the 
year ending June 30, 1945, $442,877,000 fire damage 
was reported. That's 10% over the preceding year and 
33% increase over the losses two years ago. 


FIRE CHIEF: Carelessness is at the root of this—that’s 
the menace we must face. 


CARELESSNESS: Yes, and what a menace! The flick of 
a lighted cigarette, a pile of oily waste—and there I am 
starting another fire. I’m everywhere and wherever I am, 
I work. That’s why I, Carelessness, am the chief cause 
of fires! 
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COMMENTATOR: True, true — Carelessness is far and 
away the biggest known cause of fives. Figures show 
that this menace alone accounts for almost all serious 
fires. 


FIRE CHIEF: But Carelessness can be fought and licked! 


COMMENTATOR: Yes, but only through constant effort. 
For when people are reminded to be careful, fires fall 
off. That’s our job! 

(Curtain) 


Epilogue: 
THE HOME INSURANCE COMPANY: 


The best time to fight a fire is before it starts — 
join the campaign against Carelessness! 


(Asbestos) 


x THE HOME «x 


FIRE + AUTOMOBILE - 


MARINE 





Financing 
International Trade 


Ticsieitsiten of overseas trade stresses the import- 
ance of having an influential banking connection 
offering a world wide financial service. 


Through a network of banking contacts in foreign 
countries, and this bank’s specially trained foreign 
banking department, we provide facilities of out- 
standing advantage to correspondent banks. 


Your bank is cordially invited to make use of the 
good will developed through our eighty years of 
international business and banking experience with 
countries in this hemisphere and overseas. 


FOREIGN BANKING DEPARTMENT 


The First National Bank 
of Chicago 


MEMBER FEDERAL 


An officer in an Illinois bank pre- 
pares a “Bookkeepers Monthly Er- 
ror Report” on which each book- 
keeper is graded according: to the 
type and number of errors made. 


DEPOSIT 


NSURANCE ORPORATION 


Every.motion in bank operation 
must be frequently reviewed. We 
must keep up with the times. Tradi- 
tional technique is dangerous be- 
cause of changing conditions. 


Customer's Interests Should 
Be Considered 


You will be interested to know 
that the articles in Bankers Monthly 
have largely prompted us to adopt 
a simplified form of service charges. 

I think the bankers of the coun- 
try generally consider such ques- 
tions from their own angle rather 
than from the customers’ angle. We 
fee] that the customers’ side should 
be considered and that the charge 
should be so simple that it can be 
readily understood. In comparison 
with other methods, we feel that the 
per-item charge will bring in the 
same amount of revenue and it is 
certainly more easy to compute and 
understand. 

Effective August 15, 1945, a 
charge of three cents per check was 
made for every check drawn on this 
bank. There is a minimum charge 
on each active account of 25 cents. 
If more than eight checks are drawn 
the minimum will be three cents per 
check. If no checks are drawn, the 
account will be inactive and no 
charge made. No charge is made on 
savings accounts. The period for 
which the charge is made will be 
from the 15th of the month until the 
15th of the succeeding month. This 
charge is simple, easily understood, 
and fair to everyone.—G. A. Wright, 
president, Bank of Elgin, Elgin, 
Nebr. 


The Chief of the U. S. Secret 
Service recommends that every 
bank demand proper identification. 
This cannot be made with lodge 
cards, social security cards, auto 
licenses, letters, and the like, which 
could be easily be forged or stolen. 
He suggests that the best way to 
make proper identification is to ask 
yourself this question: “If this check 
is returned, can I find the person 
who gave it to me?” 


The Bureau of Standards of the 
U. S. Department of Commerce has 
published findings which indicate 
that films now used have lives which 
are probably longer than any other 
record media now in common use. 


There is no more work involved in paying for cash letters by draft (for 
which non-par banks charge) than there would be in issuing a draft to pay 
for currency to cash these same checks at the window, for which non-par 
banks do not charge.—W. H. Leiser, Cashier, The Citizens State Bank, Onton- 


agon, Mich. 
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THE NATIONAL CITY BANK 
OF NEW YORK 


Head Office 


55 WALL STREET : 


New York 


Condensed Statement of Condition as of. September 30, 1945 


Including Domestic and Foreign Branches 


(4s Dollars Only— Cents Omitted ) 


ASSETS 


Cash and Due from Banks and Bankers 

United States Government Obligations (Direct 
or Fully Guaranteed) ; 

Obligations of Other Federal Agencies one 

State and Municipal Securities.............. 

Other Securities 

Loans, Discounts, and Bankers’ Acceptances... 

Real Estate Loans and Securities... . 

Customers’ Liability for Acceptances 

Stock in Federal Reserve Bank . , 

Ownership of International Banking Corpora- 
tion . * 

Bank Premises 

Other Assets... 


> | AEE ae, Senn earns tenet 


LIABILITIES 


Deposits. . ., 
(Includes United States War 
Loan Deposit $495,689,738) 

Liability on Acceptances and Bills. . $11,728,881 
Less: Own Acceptances in Port- 


Items in Transit with Branches 


Reserves for: 
Unearned Discount and Other Unearned 


Interest, Taxes, Other Accrued Expenses, etc. 
Dividend . 
Capital . 
Surplus. . het 
Undivided Profits. 


_. $77,500,000 
122,500,000 
- 38,192,505 


$ 893,285,810 


2,323,565,991 
34,568,891 
165,903,532 
98,181,066 
1,016,817,136 
6,036,851 
6,656,465 
6,000,000 


7,000,000 
30,224,729 
2,901,562 


$4,591,142,033 


$4,298, 169,026 


7,396,598 


15,547,338 


1,846,685 
27,974,881 
2,015,000 


238,192,505 


$4, 591, 142, 033 


Figures of foreign branches are included as of September 25, 1945, except 
those of branches in the Far East possession of which we have not recovered. 
For these latter the figures are prior to enemy occupation but less reserves. 


$697,088,012 of United States Government Obligations and $8,626,861 of 
other assets are deposited to secure $626,255,536 of Public and Trust Deposits 
and for other purposes required or permitted by law. 


(Member Federal Deposit Insurance Corporation) 
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DIRECTORS 


GORDON S. RENTSCHLER 
Chairman of the Board 


W. RANDOLPH BURGESS 
Vice-Chairman of the Board 


WM. GAGE BRADY, JR. 
President 


SOSTHENES BEHN 
President, International Tele- 
phone and Telegraph Corporation 


CURTIS E. CALDER 
Chairman of the Board, Electric 
Bond and Share Company 


GUY CARY 
Shearman & Sterling & Wright 


EDWARD A. DEEDS 
Chairman of the Board, The 
National! Cash Register 
Company 


CLEVELAND E. DODGE 
Vice-President, Phelps Dodge 
Corporation 


A. P. GIANNINI 
Founder-Chairman, Bank 
of America National Trust 
and Savings Association 


JOSEPH P. GRACE 
Chairman of the Board, 
W. R. Grace & Co. 


JAMES R. HOBBINS 
President, Anaconda Copper 
Mining Company 


AMORY HOUGHTON 
Chairman of the Board, 
Corning Glass Works 


GERRISH H. MILLIKEN 
President, Deering, Milliken & 
Co. Incorporated 


GERARD SWOPE 
Honorary President, General 
Electric Company 


REGINALD B. TAYLOR 
Williamsville, New York 


ROBERT WINTHROP 
Robert Winthrop & Co. 





The Law Should Be Changed 


The Negotiable Instruments Act requires banks to protest checks for 
non-acceptance or non-payment, regardless of whether a customer 
wants a protest or not. This requirement has caused much ill will 
toward banks because customers have been forced to pay for a pro- 
test they did not ask for and did not want. Thirteen bankers here add 
the weight of experience to that of the comments of others published 
by Bankers Monthly. 


it would seem to me that the law 
should be amended to make it nec- 
essary for a customer depositing a 
check to request protest if he wants 
it. Very few customers desire that 
checks not paid be protested, at 
least not on the first presentation.— 
H. W. Douglass, cashier, The First 
National Bank of Oroville, Oroville, 
Calif. 

My opinion on the question of the 
protesting of checks is that it would 
be a relief to banks to have the 
governing law changed making it 
necessary for the customer to ask for 
a protest. This would eliminate a lot 
of work. It would avoid embarrass- 





Experience 
Service 
Cooperation 


Manned by officials with years 
of experience, our Correspon- 
dent Bank Division renders a 
complete service, conducted in 
an intimate and personalized 
manner. 


The guiding policy is one of 
cooperation in all matters of 
mutua! interest. 


CTie = ict. = as! 
Public National 
BANK AND TRUST 
COMPANY OF NEW YORK 

_ ESTABLISHED 1968 

Member: New York Clearing House 


Assocsation, Federal Deposit Insurance 
Corporation 


ment to a customer whose item got 
by without being marked “No Pro- 
test” by the sending bank and was 
subsequently protested and re- 
turned with acdced costs. 

Personally, I would like to see the 
banks get some relief on this sub- 
ject and appreciate your efforts on 
our behalf.—M. T. Aubrey, cashier, 
Cleburne National Bank, Cleburne, 
Texas. 

Because of the present Negotiable 
Instruments Law, we are required to 
stamp all of our transit items with a 
“No Protest’ rubber stamp. This 
entails an additional operation 


tion._—H. P. Higginbotham, cashier- 
manager, First National Bank, Par- 
lier, Calif. 

All our cash letters bear the 
words, “Do Not Protest Any Item,” 
but our correspondent banks ask 
that we place the words “No Pro- 
test” and our A. B. A. number on 
each check sent in. This gives us 
additional work and we do not 
think that it is necessary to stamp 
all checks as the maker of the check 
is always responsible until the 
check is actually paid—Guy G. 
Trudeau, cashier, Bank of St. John, 
Reserve, La. 


It would seem to me that the law should be amended to make it 
necessary for a customer depositing a check to request protest if 
he wants it.—H. W. Douglass, cashier, The First National Bank of 


Oroville, Oroville, Calif. 


which requires the time of our 
transit clerk. From our experience, 
since the protest right is seldom 
asked for, the necessity of the addi- 
tional operation of stamping the 
checks with a “No Protest” symbol 
seems to be a waste of time and we 
would welcome any change which 
allowed us to eliminate this opera- 
tion except where we are specifi- 
cally requested by our depositor to 
protest such transit items as he may 
desire to be protested.—R. C. Cop- 
pock, Jr., cashier, Palo Alto National 
Bank, Palo Alto, Calif. 

We feel that the Negotiable In- 
struments Act should be changed 
making it necessary for customers to 
ask for protest, if desired, rather 
than leaving same to bank’s discre- 


We have used a form for the past 
few years which has resulted in 
very few protested return items. It 
reads: “Items marked X protest.” 

We would favor a change in the 
law making it necessary for the cus- 
tomer to ask for a protest and be- 
lieve he would be protected in the 
event he decided to bring action 
after the first dishonorment by re- 
turning, with special instructions to 
protest, within a reasonable time.— 
D. R. Grace, cashier, Butte Valley 
State Bank, Dorris, Calif. 

All of our transit letters bear the 
following notation: “Do Not Protest 
unless otherwise instructed.” This 
instruction is not 100% effective, 
however, because many of our out- 
going transit items are sent to cor- 


It is our opinion that protesting a check gives a depositor more 
inconvenience than protection. However, we see no relief without a 
change in the Negotiable Instruments Act.—A. M. Ackerman, comp- 
troller, County First National Bank, Santa Cruz, Calif. ~ 
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respondent banks who re-route 
them, in which case they become 
subject to the instructions on our 
correspondent’s cash letter. We 
therefore find it necessary to stamp 
a “No Protest” notice on all out-of- 
state checks. 

It is our opinion that protesting a 
check gives a depositor more incon- 
venience than protection. However, 
we see no relief without a change in 


Checks That Need Not Be 
Protested 


1. Those drawn and payable 
in the same state. (Inland bills). 





2. Those improperly endorsed. 
3. Those not endorsed. 


4. Signature missing or incor- 
rect. 


5. Post dated. 

6. Uncollected funds. 

7. Title of account missing. 
8. Voucher (not a check). 


The Law Allows Protest 
Only On Checks 


1. Returned for non-acceptance 
(stop payment, account closed, 
account garnisheed, depositor 
deceased). 


2. Returned for non-payment 
(N.S.F., no account). 





the Negotiable Instruments Act.— 
A. M. Ackerman, comptroller, 
County First National Bank, Santa 
Cruz, Calif. 

I cannot remember a single in- 
stance in which a customer directly 
requested that a check be protested. 
I have discussed this with several 
of my associates and their experi- 
ence has been similar to mine. 

The bank officials would not nec- 
essarily learn about a _ protested 
check being used in court. I have 
discussed this, however, with our 
notary who has had twenty-three 
years experience. He has no recol- 
lection of ever appearing in court 
to testify with respect to checks 
protested by himself.—Joseph R. 


Warehouse Receipt Loans 
THROUGH 


FIELD WAREHOUSING 


Where working capital is tied up 
in inventory . . . where assets lie 
dormant in, for instance, season- 
al industries, there is opportu- 
= for larger loans than you can 
make on an open-line credit basis. 

Our Field Warehouse Service 
enables you to make Warehouse 
Receipt Loans by establishing a 
public warehouse right on your 


customer’s own premises. Our 
experience, responsibility, and 
long record of valid bailment can 
extend your lending field safely 
and profitably. 

An operating executive will be 
glad to call and explain the ad- 
vantages of our Field Warehouse 
Service. Send for booklet “Ware- 
house Receipts as Collateral.” 


New York Terminal 


Warehouse Company 
25 South William Street, New York 4, N.Y. 


219 Broad Ave., Albany, Ga. + Healey Building, Atlanta 3, Ga. - 35 Congress St., Boston 9, Mass. + Liberty Life 
Bidg., Charlotte 2, N. C.- 120 So. LaSalle St., Chicago 3, Ill. - National Bank Bidg., Detroit, Mich. - 809 Electric 
Bidg., Indianapolis 4, Ind. + First National Bank Bidg., Memphis 3, Tenn. + 16 South Broad St., Philadelphia 2, Pa, 
Keystone Bidg., Pittsburgh 22, Pa. - 8th and Locust Sts., St. Paul 1, Minn. + Hills Bidg., Syracuse 2, N.Y. 


Fitzpatrick, The Second National 
Bank, Washington, D. C. 

The average bank customer 
knows nothing about protesting a 
check and it is seldom requested of 
the bank to have a check protested. 

| have never heard of a case 
where a customer used a protested 


check in court. 

Our experience has been that 
such a request occurs about once a 
year. Just last month, we returned 
a check for insufficient funds, and 
the payee of the check returned it 
direct to us with a notation that if 
it was not good the second time to 


The Negotiable Instruments Act should be changed in every state to require the 
depositor to request protest if he wants it and not require banks to protest regardless 
of whefher a protest will be of value to anyone or not. 
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protest the check. The check in 
question was given for rent and the 
amount due was in dispute.—P. E. 
Davis, vice president and cashier, 
Florida Bank and Trust Co., Winter 
Park, Fla. 

We have never had a customer 
ask that a check be protested. We 
know of no customer of ours ever 
having used a protested check in a 
court action and we have never had 
a customer return a check with the 
request that it be put through again 
for the purpose of protest. 

In view of our experience, which 
we too believe you will find gener- 
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riIME TRIED & FIRE-TESTED 


Endorser Should Ask For Protest 


I think you are doing a wonderful piece of work in pointing 
out the 'ack of present need for protest and there is nothing in 
your article that I could criticize because I so wholeheartedly 
believe that the matter of protest should be carefully reviewed 
and changed. My own preference, of course, is to put the 
burden directly on the endorser so that no item would be 
subject to protest unless specifically marked “Protest.’—Leslie 
K. Curry, vice president, Mercantile-CCommerce Bank and Trust 


Co., St. Louis, Mo. 


ally universal, it would seem to be 
much simpler to amend the form 
of the usual protest instruction and 
say “protest only upon specific in- 
struction” and amend the deposit 
agreement accordingly.—George G. 
Guker, cashier, The First National 
Bank, Wood River, Ill. 

We have never, to my knowledge, 
had a customer ask to have a check 
protested. 

We do not know of any customer 
who has ever used a protest in court. 

We have never, to my knowledge, 
had a customer ask to have a check 
returned for protest which had 
been originally returned without 
protest. 

We know of no place where a 
protest has been of benefit to a 
customer.—D. C. Compton, vice 
president, Winfield National Bank, 
Winfield, Kans. 

We cannot recall a single instance 
in the ordinary course of business 
where a customer has ever lost any- 
thing due to the lack of protesting 
on a dishonored check. 

It is our opinion that the average 
customer feels that the protesting of 
checks is a racket, and we can recall 
various cases where checks have 
been protested because of lack of 
proper instructions, much to the 
dissatisfaction of the holders. 

For our part we would very much 
approve of a plan of protesting 
checks only when so instructed.— 
Albert Halvorson, president, The 
Saint Ansgar Citizens State Bank, 
Saint Ansgar, Iowa. 


| feel that Negotiable Instruments 
Act should be amended in such a 
way that banks will not be required 
to protest items unless instructed by 
the depositor.—B. A. Mau, cashier, 
Union State Bank, West Salem, Wis. 


Here’s How You Can Correct 
The Matter At Once 


“Since I have been connected 
with the bank in May 1925, we 
have never had one of our custom- 
ers ask us to protest any check in 
the event that the check was not 
honored. We have always used cash 
letters bearing the instructions Do 
Not Protest Any Items.—Guy G. 
Trudeau, cashier, Bank of St. John, 
Reserve, La. 

“We now stamp all of our transit 
items with a No Protest symbol 
unless we are requested by a de- 
positor to protest a certain item. 

It has been our experience that 
we seldom have a customer ask to 
have an item protested. Conse- 
quently, the stamping of our transit 
items is an additional operation 
which we would be glad to see 
eliminated from current banking 
practice."—-R. C. Coppock, Jr., 
cashier, Palo Alto National Bank, 
Palo Alto, Caléf. 

“It is our opinion that checks 
should not be protested unless it is 
the desire of the holder of said 
check and requested by him.”— 
Harvey McKinnis, vice president 
and cashier, The First National 
Bank, Springfield, Colo. 


All States Should Eliminate Protest By Law 


I am of the opinion that, if protest is to be done away with 
entirely, we should have all states pass proper laws to cover 
the matter.—H. W. Douglass, cashier, The First Natignal Bank 


of Oroville, Oroville, Calif. 
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Here’s A Way To Avoid 
Irritating Customers 


“For years, we have been for- 
warding all of our transit items 
under the instructions on the remit- 
tance slip providing for no protest 
unless otherwise instructed by us. 
We had no experiences to change 
our minds on this subject and I hope 
that in the not too far distant future 
this will become the general prac- 
tice of all banks. 

“It is certainly silly to impose 
upon banks the necessity of stamp- 
ing No protest on possibly 80% to 
90% of the transit items forwarded. 
Most of our customers don’t know 
what protest is for anyway, and if 
brought to their attention, they 
would undoubtedly instruct us not 
to protest. The only experience that 
we have had where the matter has 
been called to the attention of a 
customer has been where one of 
their checks had been protested, 
and then severe objection was en- 
countered. “I believe that if your 
good journal can keep up the fight, 
we may someday be successful in 
eliminating this foolish practice.”— 
L. H. Lopes, president, The Pajaro 
Valley National Bank, Watsonville, 
Calif. 


Banks In 32 States 
Use Quiz Reprints 


For many months, we have been 
making reprints of the Bankers 
Monthly Quiz page. We have been 
supplying these to those banks 
which wish to have all employees 
use them, at two cents each. 

We are glad to receive other or- 
ders and we can supply back copies 
for reprints beginning with August, 
1944, with the exception of August 
and September, 1945. 

The easiest way to handle the 
matter with this small charge is to 
have us send reprints every month 
and then send a bill about the mid- 
dle of the year. Thus, one check 
covers the whole year’s subscription. 

We are glad to supply reprints in 
any number and we feel sure that 
your bank will benefit as the 246 
banks which are now using reprints 
are benefited. 


Protest Is A Nuisance 
The matter of protesting checks may be a legal require- 


ment, but it certainly is a nuisance and we hope you will be 
successful in helping to abolish this practice—Wm. L. Goodloe, 
president, First National Bank, Valdosta, Ga. 3 
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When ordering reprints we sug- 
gest that you specify, whether or 
not you wish us to send, not only 
the copies ordered, but also reprints 
for coming issues. In this way, we 
can serve you more efficiently. 


Wr. Stout 


AT YOUR SERVICE 


N OCTOBER FIRST Richard H. Stout, president of 





the Morris Plan Bankers Association, with headquar- 
ters in Washington, D. C., joined our staff as a vice 
president. His principal duty will be to serve our cor- 
respondent banks who wish information and advice in 


matters pertaining to consumer credit. 


Thus to our own experience of 32 years we add the 





experience of a man who has made this type of business 
his life work. Banks desiring to develop any phase of 


consumer credit will find this combination invaluable. 


NINTH AND WASHINGTON - ST. LOUIS ‘Louis () 








Address, Bankers Monthly Re- 
print Editor, 536 So. Clark St., 
Chicago 5, Il. 


It is a known fact that the finan- 
cial position of every business is 
constantly changing—either for 
better or worse. So, it is dangerous 
for the credit officer to ever assume 
that a financial statement of six 
months ago—or even six weeks ago 
—necessarily represents the appli- 
cant’s true condition. 





The only supply that is alike in 
all banks is the money. 
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New Building Should 
Provide Protection 


In the April issue I read with par- 
ticular interest the article by Lester 
S. LaPierre on, “How to Plan for a 
New Bank Building.” To me it 
seems sound and helpful all the way 
through. 


However, it brings to my mind 
the fact that these bank architects 
seem to largely forget the problem 
of protection. They do provide for 
vault protection against burglary, 
but the problem of defense against 
hold-up seems to be ignored. It is 
that latter problem in which the 
planning of the lay-out of the bank 
is most vitally concerned. I have 


Protest A Foolish Practice 


I believe that if your good journal can keep up the fight, 
we may someday be successful in eliminating this foolish prac- 
tice.—L. W. Lopes, president, The Pajaro Valley National Bank, 


Watsonville, Calif. 


seen banks which, I will declare, 
seem to have been planned specifi- 
cally to make hold-up easy, and to 
make defense against it hard and 
expensive. 

Perhaps, since protection-minded 
men themselves have so far and so 
often gone astray in trying to work 
out this defense problem, we cannot 
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aranty Trust Company of New York 


Fifth Ave. at 44th St. 
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Madison Ave. at 60th St. 
BRUSSELS 
Condensed Statement of Condition, September 30, 1945 

’ 


RESOURCES 
Cash on Hand, in Federal Reserve Bank, and 


Due from Banks and Bankers 
U. S. Government Obligations 
Loans and Bills Purchased 
Public Securities. . 

Stock of the Federal Reserve Bank 
Other Securities and Obligations . 
Credits Granted on Acceptances 
Accrued Interest and Accounts 

Receivable . . 

Real Estate Bonds and Mortgages . 


Bank Buildings. . 
Other Real Estate . 


Total Resources 


- $  590,835,321.19 
2,006,523,381.41 
854,413,726.10 


-$ 83 475,589. 29 


7,800,000.00 
28,375,658.47 
2,274,116.69 


10,267,159.19 


1,546,638.46 


133,739,162.10 
9,178,760.19 
713,059.65 


- $3,595,403,410.64 
SS 


LIABILITIES 


Capital a 2 a" 
Surplus Fund. . . 
Undivided Profits ‘ 
Total Capital Funds 
General Contingency Reserve 
Deposits ° 
Treasurer’s Checks Outstanding 
Total Deposits . 
Acceptances ° . . 
: Own Accoptances 
Held for Investment 


Liability as Endorser on Accept- 
ances and Foreign Bills . 
Dividend Payable October 1, 

1945 ; 

Items in Transit with Foreign 
Branches and Net Difference 
in Balances between Offices 
Due to Different Statement 
Date of Foreign Branches . 

Accounts Payable, Reserve for 
Expenses, Taxes, etc. . 


Total Liabilities 


° 50, 313, 121.56 


. $3,211 632,821. 37 
7,139.742.45 


- $ 310,313,121.56 
35,331,658.05 


- 6 « + «  3,218,772,563.82 
5,136,661.95 


2,862,545.26 


2,274,116.69 


137,311.00 
2,700,000.00 


762,050.36 


25,112,589.16 


30,986,067.21 
- + + » + $3,595,403,410.64 


Securities carried at $716,025,032.17 in the above Statement are pledged to qualify for 
fiduciary powers, to secure public moneys as required by law, and for other purposes. 


This Statement includes the resources and liabilities of the English, French, and 
Belgian Branches as of September 26, 1945. 


Member Federal Deposit Insurance Corporation 


blame the architects for regarding 
it as, maybe, too hot to handle.— 
H. F. Luers, Bank Protection Engi- 
neer, Minneapolis, Minn. 


Millions Of Dollars In 
Automobile Insurance 
Premiums 


The insurance companies are 
now emphasizing the fact that 
their agents may be able to greatly 
increase their premiums on auto- 
mobile insurance if they will co- 
operate with banks financing the 
purchase of automobiles. 

One company, the Royal-Liver- 
pool Group, has published a book- 
let in which they tell their agents 
that in 1941 American automobile 
owners paid over $297 million for 
physical damage insurance and 
more than $465 million for auto- 
mobile casualty coverage or a total 
of $762 million for insurance. 

Other insurance companies are 
studying the same situation and it 
would undoubtedly be wise for 
bankers to talk with local agents 
who sell automobile insurance 
about a co-operative arrangement 
in which the bank will refer buyers 
to them and they will refer buyers 
to the bank. 


Bank Depositors 


Like Flowers 

For several years The First Na- 
tional Bank of, Madison, Wisconsin, 
has provided space in its lobby for 
a local gladiolus show. The popu- 
larity of this show is indicated by 
the following statement from H. C. 
Nicholls, cashier of the bank, re- 
garding this year’s show. Mr. Nich- 
olls say: 

“By actual count, we had an at- 
tendance of 15,550 people at the 
two-day show. Between the hours 
of 6:00 and 9:00 P.M. on Monday 
evening, 7,000 people viewed the 
show. 

“From the best information we 
can obtain, this is the largest flower 
show attendance of any show in the 
country. We think that it is one of 
best public relations jobs we do, 
and it costs the bank very little 
to do it.” 
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Auction Sales Create 
Bank Loans 


I have always been very active in 
the various livestock breeders asso- 
ciations in the county, the valley, 
and the state. I do what I can in 
helping promote purebred livestock 
sales of all kinds, and clerking these 
sales without charge. I have always 
made it a point to be actively en- 
gaged in various types of livestock 
shows, including county fairs and 
winter shows. 

Naturally, we have co-operated to 
the fullest extent with the County 
Agent’s Office and the 4-H Club 
department. 

We clerk better than 50% of the 
farm auction sales in the county, 
which is a good feeder of farm loans 
under present conditions——A. A. 
Habedank, secretary-treasurer, The 
Ada National Bank, Ada, Minn. 


“| Can Now Read 
Without Losing The 
Continuity Of Thought” 


Your recent change to avoid run- 
overs of articles in Bankers Monthly 
is the best change any magazine 
can make. There is nothing more 
disgusting than to start an article 
in which the first page contains a 
large heading and maybe a picture 
or two, and then find it continued to 
Page 37, where there is about one 
good paragraph and then “continued 
on Page 49,” and so on. 

Congratulations on the change. I 
can now read an article by turning 
the pages without losing the con- 
tinuity of thought.—Millar M. Mar- 
tin, cashier, Security State Bank, 
Allen, Nebr. 


Financial Reports 
Of American 
Commercial Banks 


By Rev. Brian A. Kirn, O. F. M., 
Ph. D., published by The Catholic 
University of America, Washington, 
D. C. Paper cover, price $3.50. 

This is an analysis of the history 
of financial statements issued by 
American banks. As a history, it 
appears to be very complete and it 
is interesting reading. It contains 
366 pages and is well indexed, It 


also includes many forms. and an 
explanation of the various items in 
published bank statements, as used 
by American banks over a period of 
many years. 


it would be a relief to banks to have the governing law changed 
making it necessary for the customer to ask for a protest.—M. T. 
Aubrey, cashier, Cleburne National Bank, Cleburne, Texas. 
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About the first thing a returning 
service man wants to do is to talk 
to Mom or Dad —the wife or 
sweetheart —or the baby! Then 
the rush is on Long Distance — 
and it’s an extra big rush right 
now. 


We are putting in new circuits 
faster than we ever did before, 
but we cannot meet the peak of 
the returning soldiers’ and 
sailors’ calls. So please do every- 
thing you can to keep Long Dis- 
tance lines clear for service men. 


LISTEN TO "THE TELEPHONE HOUR’ 
EVERY MONDAY EVENING OVER NBC 


BELL TELEPHONE SYSTEM 


There probably are at least three 
forms in each bank which, after a 
little study and planning, could be 
eliminated or combined with other 
forms. 


A good dealer can make good 
profits from the farm machine busi- 
ness. 


Never before has there been such 
an opportunity for trust promotion 
as there is today. 
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Typing Made Easier 


You wouldn’t read a book while 
it lies way off to one side, would 
you? Well, then, why compel your 
typists to read all day long from a 


Copy RIGHT 


PERFECTION! 


side position? Cross-focalizing the 
eyes to read from the side is basi- 
cally wrong, tedious and slow... 
yet many stenographers and typists 
today are obliged to read shorthand 
notes and copy-work from an awk- 
ward side position. 

The illustration shows a simple 
way that typing can be made easier, 
faster and more positive. The device 


shown behind the typewriter 


Check What You Need And Mail This Form 


1. Accounting Forms 
2. Accounting Machines 
3. Addressing Machines 


. Architects and Builders 

. Bandit Resisting Enclosures 
and Alarm Systems 

. Bank Building Fixtures 

. Bank Directories 

. Banking by Mail Envelopes 

. Binders, Check, Bookkeeping, 
Ledger 

. Bronze and Brass Signs 

. Calculating Machines 

. Calculating Machine Desks 

. Chairs, Posture, Office 

. Changeable Signs 

. Checks 

. Check Book Covers 

. Check Cancelling Perforators 
. Check Files 

. Check Protectors 

. Check Signers 

. Check Sorters 

. Check Sorting Trays 

. Christmas Savings 

. Coin Bags and Boxes 

. Coin Changers 

. Coin Counting and Packaging 
Machines 

. Coin Envelopes 


28. Coin Sorting and Counting 


Machines 


. Coin and Currency Trays 
. Coin Wrappers 
1. Coupon Books 
. Currency Straps, Envelopes 
. Dating Machines and Stamps 
. Deposit Ticket Files 
. Desk Pen Sets 
. Duplicators 
. Electric Signs 
. Expanding Filing Envelopes 
. Expanding Mailing Envelopes 
. Filing Cabinets 
. Filing Systems 
. Forms, One-Time Carbon 
. Forms, Continuous 
. Glass Signs 
. Honor Roll Placques 
. Inter-Office Communicating 


Systems 


e 
. Interest Calculators 


. Lamps 
3 a Systems, Fluorescent 


. Maps 

. Metered Mail Systems 

. Money Orders 

. Name Plates and Desk Signs 
. Night Depositories 

. Night Depository Bags 

Pass Books 


57. 


Pay Roll Checks, Envelopes 


58. Personalized Checks 


59. 


Personal Loan Advertising 


60. — Loan Collection 


n 
. Personal Loan Systems 


62. a Bank Systems 
. Proof Machines 
. Rubber Stamps 
. Safes, Fire ond Burglar-Proot 
. Safe Deposit Boxes 
. Safe Deposit Records 
. Safety Paper Suppliers 
. Savings Banks, Home, Pocket 
ay Scales, Postal, Parcel Post 


Coin Bag 
ration, Notary, etc. 


\ ge Files 
. Time and Delayed Time Locks 


Time Stamps 


. Travelers Checks 
78. Typewriters 


79. 
80. 
81. 


Typewriter Stands 
Vaults 
Vault Equipment 


. Visible Records 
. War Bond Safekeeping 


Systems 


. Window and Lobby Displays 


known as the Copy-RIGHT Copy- 
holder. It holds books and sheets 
directly in front at EYE LEVEL just 
above the typewriter carriage. In 
this way the typist reads from a 
straight-ahead position the same as 
anyone reads a book or newspaper 
at home. The line-indicator blade 
points out the exact place. As each 
line is transcribed, the operator 
touches the raising lever alongside 
the typewriter keyboard and the 
‘copy’ or reading material moves up 
one, two or three lines at a time as 
desired. A touch of the release lever 
lowers the copy fractionally or all 
the way to the starting point as may 
be necessary. 

The Front Plate of the Cop: 
RIGHT, holding the books or sheets 
from which the operator is copying, 
moves up and down past the line- 
indicator blade which is stationary. 
Thus the reading area always re- 
mains in the same place—straight 
ahead at EYE LEVEL. 

Copy-RIGHT comes in six differ- 
ent models to accommodate sheets 
of any width from the narrowest 
strips up to 36” wide. Each Model 
fits in the same way behind ANY 
typewriter. The copyholder is self- 
supporting, does not have to be 
secured to platform or typewriter, 
and can be readily moved from one 
desk to another as desired. 

Copy-RIGHT Copyholders are 
available in almost any city in the 
country through Stationers, Office 
Equipment and Typewriter Dealers. 


Ribboninker Again 
Available 


Display Equipment Company, 
Adrian, Michigan, informs Bankers 
Monthly that its Ribboninker is 
again available. It is a machine for 
reinking the ribbons of typewriters, 
adding machines, time clocks, and 
addressographs. The manufacturers 
state that good quality ribbons can 
be re-inked several times. The Rib- 
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CLAROTYPE 


CLEANS TYPE INSTANTLY 


ORDER FROM YOUR STATIONER % 
> OR TYPEWRITER SUPPLY DEALER 


THE CLAROTYPE CO., INGE 
261-BX Broadway, New York 7, N.Y. ; 
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boninker applies a uniform coating 
of ink on both sides of the ribbon as 
it is drawn through a saturated pad, 
on top of which is mounted an ink 
fountain. 


It then passes through pressure | 
rollers and is rewound, under ten- | 


sion, on an empty spool. The cost, 
the manufacturer says, is only a cent 
or two per ribbon. The ribbon can 


be used immediately after inking. | 


New Type Electric 
Check Canceler Available 


The American Perforator Co. has 
informed Bankers Monthly that it 
now has available two new types of 
electric check cancelers. 


The type illustrated here, known 
as Model 71, will cancel 900 checks 


per minute. It has an automatic | 


clutch-tripping mechanism which 
makes it possible to cancel checks 
much more rapidly. Two complete 
die blocks are included to provide 
uninterrupted service. 

Complete information may be 
had from the American Perforator 
Co., 625 Jackson Boulevard, Chi- 
cago 6, Illinois. 


A New Type Of 
Envelope Advertising 


Curtis 1000 Incorporated, Hart- 
ford, Connecticut, has sent Bankers 
Monthly samples of envelopes, with 


an advertisement printed on the | 


back; that is, the side with the flap. 
It is surprising what good printing 
can be done by the envelope manu- 
facturer on this part of the envelope. 
The advertisement, including a half- 
tone reproduction of a photograph, 
covers the entire back of the en- 
velope and is very clear and attrac- 
tive, 
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His all-purpose check endorsing machine may be used: 

1—for straight endorsing work; 2—in conjunction with 
an adding or posting machine for endorsing checks as they 
are listed or posted; 3—in combination with bank model 
microfilming machines for endorsing checks automatically 
after they have been photographed! In fact, Endorsograph 
is the only machine that will give all three types of service in 
large and small banks alike. 


Other exclusive features include selective positioning of 
endorsement to prevent obliteration of prior endorsements . 
stacking of checks in original sequence . . . interchangeable 
printing head . . . built-in wheel type date unit . . . numeral 
wheels for batch identification . replaceable inking 
unit . . . special, patented, long-life platen roller . . . vari- 
able speed control. 

The new, precision-built Endorsograph as well as 
USPM Metered Mail Machines are now available. For 
further information or a demonstration, write us or get 
in touch with your nearest Commercial Controls office. 


Also Makers of Metered Mail Systems 


MMERCIAL Saammiiiestietiedeteet 


CORPORATION Rochester 2, New York 


Branches and Agencies in Principal Cities 





The manufacturer says that the 
cost is easy on the budget. Samples 
are submitted to banks on request. 


Production Of Steel 
Office Files Resumed 


The Systems Division of Reming- 
ton Rand has announced that it is 
again making steel office files. Dur- 
ing the war, its éngineering de- 
partment re-designed files and they 
are being supplied now in a new 
color and with an improved travel 
suspension so that the drawers open, 
even when fully loaded, almost at 
the touch of a finger. The new finish 
is called “Gray-Rite” and is said to 
be superior in non-glare light reflec- 
tion. 


A Bottle Of Ink 
In A Pencil 


Sounds fantastic, doesn’t it? How- 
ever, that is the way Eberhard 
Faber Pencil Company describes its 
new BLU-BLAK indelible pencil. 
It is said to write smoothly, sharpen 
easily, and last a long time, The 
manufacturer says it copies blue 
like ink, which defies erasure, and 


cannot be removed with liquid 
eradicators. It is a new type. indel- 
ible copy pencil. 


Fewer Motions—Fewer 
Errors—Faster Work 


In order to demonstrate the rea- 
sons why clerks handle records 
rapidly with the card file known as 
CARDINEER, Diebold, Incorpor- 
ated, Canton 2, Ohio, photographed 


the motions of employees using this 
revolving card file. The photographs 


UP TO 900 CHECKS PER ~ 


The New AMERICAN 
Heavy Duty 
Electric Perforator 


TREAMLINE your check han- 

dling with this modern machine. 
The new, postwar AMERICAN 
Electric Check Canceling Perfora- 
tors are now available in all sizes 
and models. New engineering and 
designing make them time, labor 
and space saving. Built-in quality 
makes them quiet, vibrationless, 
sturdy for long service. If you want 
uninterrupted efficiency with maxi- 
mum production, do your check 
canceling the AMERICAN way. 
Sales and service in all principal 
cities. Write for full particulars, 
without obligation. 


THE AMERICAN PERFORATOR COMPANY 


625 JACKSON BOULEVARD 


910 
« CHICAGO 6, ILLINOIS 


Eastern Sales and Service: 227 Fulton Street, New York 7, N. Y. 


show that fewer motions are neces- 
sary in order to make entries on 
cards in a CARDINEER or to make 
use of information on the cards. 
Their study shows that work is han- 
dled faster with this revolving file 
and there are fewer errors. The 
cards are quickly removed and re- 
placed. 

At first thought, it appears that it 
would be difficult to take the cards 
out of the file and place them back 
because the cards have to be held 
in the file so that they won’t drop 
out when the wheel is turned. The 
method of holding them in the file, 
however, is such that almost no 
time is lost in taking them out or 
putting them back. That is, they 


are handled just about as quickly 
as loose cards in a vertical file. 


Twin-Reader A Handy 
Pocket Magnifier 


Many bankers have _ reported 
practical uses for a new type of 
magnifier which provides a lens for 
each eye and which fits into a vest 
pocket and is held in place with a 
clip. The manufacturers state that 
the lenses are ground from the finest 
optical glass obtainable, Four mod- 
els are available with a focal range 
of eight inches to twenty inches. 

The Twin-Reader is manufac- 
tured by Edroy Products Co., 480 
Lexington Avenue, New York 17, 
New York. 


New Type Pocket Seal 


Illustrated is the “OFFICIAL” 
pocket seal, a product of Meyer & 
Wenthe, Inc., Chicago which is de- 
scribed as light, yet staunchly built 


to perform in every way as efficient- 
ly as seals of five times its weight. 
It is said to be the only pocket seal 
on the market which is available 
with dies of 154”, 134” and 2”, re- 
spectively, and thus can do work 
which formerly was exclusively 
done on the old-fashioned, heavy 
and cumbersome lever seal-presses. 


Mechanical transportation of 
checks within the bank is likely to 
be cheapef—is always speedier— 
and saves help. 
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It Is Desirable To 


Outlaw Protest COIN COUNTING MACHINES 


In my experience of more than No 
45 years, I have never heard of a . Priorities 
customer using a manifest of protest 
in court. I can remember but few | ; or 
cases where the depositor requested 
a check protested. It is my recol- | Necessa 
lection that such requests were | ry 
prompted by the hope that, if the * 
check was dishonored, the maker | MODEL No. 4ET—(Electrie) MODEL No. 2X—(Hand operated) 
would feel considerably embar- a —o. motor driven Machine with an unusval repu- ——_ for pennies, nickels, dimes, ery or yey 
ne : tation for speed and durability. Will handle all coins. an be set to lock automatically when 20, 25, 30, 40 or 50 
rassed and hastily make good upon | Automatically locks after pane. count of 20, 25, 30, coins have been enmeberall count indefinitely into a bag. 


receiving notice of protest | 40 or 50 coins or will count indefinitely into a bag. An operator can count and package 400 coins a minute or 
It ould bn d a bl te - d Register can be reset to zero. count 2000 coins into a bag. Register can be reset to zero. 
wou esiradie to amen | 


the Negotiable Instruments Act re- | ABBOTT COIN COUNTER COMPANY NEW YORK 54, NeW YORK 
quiring protest only upon special ; cacao . = . 
instructions of the endorser. It is | vie ip ey 
my understanding that under the | 
present act, a foreign check is one 
drawn in a foreign country or in 
one state payable at a bank in an- 
other state. Therefore, a check dated 
at Milwaukee, Wisconsin, and drawn 
on a bank here would not be a | 
foreign check or bill of exchange | 
as contemplated by the law. 
In such cases it is only necessary | 
to give prompt notice of non-pay- 
ment and I believe return of the st 
check within twenty-four hours or | ; og I i & HISTORICAL NOTE 
on the next business day has been Soak i i. Fire raged uncontrolled, May 17+ 
held by judicial decision to be suffi- Brea Vik. oat ee ee saneaat 
cient notice of dishonor. ie a : \-' the inferno, the bombardment of 
It may be said, in favor of protest, ages =a ogre age omg 
that a manifest of protest executed “4 se Pe rollers ran into molten streams— 
by a duly commissioned notary pub- ; a ) bet Ge coma of cock Herring 
lic or justice of the peace will usu- Attested by insurance records, 
ally be accepted in court as evidence Say Si, SOE. 
that prompt notice of dishonor was 
given. However, so far as I know, 
the notary could still be required to 
appear in court to testify under oath 


oibetaceocvoansotescet | QUER A CENTURY OF METALCRAPT LEADERSHIP 
certificate—G. D. Prentice, Marine 


National Exchange Bank, Milwau- | and farther ahead in 1945 than ever before! 


kee, Wisconsin, 





—_— * Let the record speak for itself. Silas Herring set 

Fewer Bookkeepers ae the pace in 1834 by engineering and building the 
Less Time rm world’s best safes. His ideal has so dominated this 
Ww institution’s policies for a hundred eleven years that, 


We have been doing delayed post- G ; today, the name Herring-Hall-Marvin identifies the 


i : : : world’s most complete and most respected lines of 
ing in this bank ever since the rule safes, vaults, vault doors, metal cabinets, and other 


was passed authorizing us to return | at OF devices that men must rely upon for protecting their 

items the following day. We have | este Os valuables against loss by fire or theft. There are, 

found it a very satisfactory method ae of course, many second choices; but there is only 
: : : [ae ae. one leader ... . H-H-M! 

of posting. In our main office, “s 

three bookkeepers have been able to ‘ ; ti 


| } gic d IN PREPARATION: ‘Progress in Protection."’ - 
do the work of four bookkeepers | os An illustroted history of devices men have ds 


which we previously had and in a PS: i ee used to protect their valuables from the cove 


: mon era to the present. Limited edition. For 
much shorter time. orchitects, bonkers, executives. Please re- 


serve (by letter) your copy now. Gratis. 


' HERRING-HALL-MARVIN SAFE 
A Complete Line of 


MONEY WRAPPERS General. Offices: Hamilton, Ohio 
BRANCH OFFICES in New York, Chicago, Boston, Washington, St. Louis, Atlanta, Houston 
STANDARD PAPER GOODS ry Philadelphia, Los Angeles Other Agencies All Over the World 
WORCESTER 8, MASS. MANUFACTURERS OF BANK VAULT EQUIPMENT -BANK COUNTERS -TELLERS’ BUSES AND LOCKERS 
SAFE DEPOSIT BOXES - NIGHT DEPOSITORIES - BANK AND O E SAFES 
BUILDERS OF THE UNITED STATES SILVER STORAGE VAULTS—-WEST POINT TARY RESERVA 





November, 1945 














——— 
HERE AT LAST 
WITH COVERS!! 





Banks have been waiting a long time for || 
these STEEL COMBINATION COIN CABI- | 
NETS equipped with a COVER and LOCK. | 
The compartments are accurately spaced. 


Handles afford easy carrying and the cover 
with lock greater security. 


No. 10-1212” wide, 11” high, 4” deep. 

HOLDS: $15 in pennies, $50 in nickels, $150 || 
in dimes, $350 in quarters and $180 in || 
halves PRICE $9.75 | 


Ne. 30-1714” wide, 10” high, 4” deep. 
HOLDS: $29.50 in pennies, $100 in nickels, 
$300 in dimes, $300 in quarters and $280 
in halves. PRICE $11.10 


Without Covers Less $3.00 
Terms: F.O.B. New York, N. Y. 


HEDENKAMP & COMPANY 


Bank and Office Supplies 











|| 343 Broadway, Dept. B-11, New York 13, N. Y. | 





Government Relaxes 
Restrictions on 


BRONZE sicas 


Once again, “Bronze Tablet Head- 
quarters” can supply Honor Roll 
Plaques, Bank Signs and Desk 
Signs of gleaming, everlasting solid 
Bronze! Write today for illustrated 
Catalog BM, showing many styles 
available; Pre-View sketch sent FREE 
—send approximate dimensions. 


j MR.BARRETT - 


UNITED STATES BRONZE 
SIGN CO. INC. 


570 Broadway New York 12, N. Y. 
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Some of the advantages are: 


1. Only one run made on both | 


statement and ledger. 

2. Checks can be thrown out if 
found not to be good when posting 
is made whereas, previously, it 
might be after the time permitted 
to return these checks when it was 
discovered that the account was not 
good. 

3. We have been able to reduce 
the number of employees on the 
bookkeeping job from four to three 
and cut down the number of hours 
considerably. 

There are various other benefits. 
If an account is posted only once for 
a day’s work that cuts down posting 
per mdchine per day, which saves 


considerable wear on the machine. | 


We have found it very satisfactory. 


—Randall E. Graves, vice president, | 
| Peoples Commercial and Savings | 
| Bank, Bay City, Mich. 


Bookkeepers Handle 
30% More Accounts 
By Delayed Posting 


We have been operating on de- 
layed posting for a period of nearly 
two years, however, until just re- 
cently we have been sight-paying 
mail and clearing checks and re- 
turning dishonored items the day 
presented. 


We found that the delayed post- | 
ing saved approximately 30% of | 


the posting time, thereby saving 


| much time for the operator as well 
| as saving our machines. The sight- 
| paying operation per each book- | 
keeper took approximately one- | 


half hour each day, which is now 
eliminated by returning all items 
the next day if not paid. 

Before going to delayed posting, 
600 accounts to a ledger was about 
the limit that each bookkeeper 
could handle. Due to the fact that 
we have not been able to secure 
more machines, we now have ap- 
proximately 800 to 900 accounts in 
all ledgers which are handled con- 
veniently in the same length of time 
that it took to handle 600 accounts 
the old way. 

We do not know of any great diffi- 
culty experienced in delayed post- 
ing or by returning checks the fol- 


lowing day, neither do we see any 





y 4 INTEREST TABLES 4 
OF EVERY KIND /o 


Universal, €-Z, Robinsonian. Star, Simplex, 
PDQ, IXL. Standard and others. Order direct 
from largest publisher and supplier of banking 
interest tables. 


TWENTIETH CENTURY CO. 
542 S. Dearborn St., Dept. 2, Chicago 5, tI. 





Profitable 
TYPING AID 


The Rush FysRGctass 
Eraser is faster, 
cleaner. Leaves no rub- 
ber to clog machines. 
Feather touch saves 
costly letterheads, 
forms, duplicator origi- 
nals, and the time and 
labor of repeating 
spoiled work. Try it. 
Propel - repel. Satisfaction 
guaranteed or your money 
refunded. At your station- 
.er’s or order direct. 


RUSH ERASER 


FysRcuass Refills 2 for 25c 


THE ERASER COMPANY 


249 W. Water St., Syracuse 2, N. Y. 














“Pop Open” 


SAVE 247, OF TIME 
In Machine Filling! 
‘STEEL: ©< RON G 


TUBULAR 
COIN WRAPPERS 


ye for years by thousands of 
banks, here indeed is the per- 
fect tubular coin wrapper. Packs flat, 
to save storage space, but pops 
open instantly and perfectly when 
pressed between thumb and finger. 
Six colors for six different coins, 
each fitting perfectly. One trial will 
convince. 


Free Samples 
Write today, to Dept. A 


The C. L. DOWNEY Company 


HANNIBAL, MISSOURI 


BANKERS MONTHLY 





Elk 





great advantage in immediate re- 
turn of checks except that the extra 
day must be accounted for on ac- 
counts where we find it necessary to 
hold uncollected funds.—Mark Van 
Frank, auditor, American State 
Bank, Lansing, Mich. 


More Banks Pay At Par 


The following banks have been re- 
ported since January 1, 1945, as 
now paying all their checks at par: 
Alabama City Bank, Alabama City, 

Ala. 

The State Bank of Apopka, Apopka, 

Fla. 

Bank of Everglades, Everglades, 

Fla. 

Florida Bank at Winter Park, Win- 
ter Park, Fla. 

Citizens and Southern Bank, Al- 
bany, Ga. 

First State Bank, Albany, Ga. 

Erie State Bank, Erie, Il. 

Peoples State Bank, Roanoke, III. 

Bank of Sesser, Sesser, Ill. 

Weldon State Bank, Weldon, I1l. 

Peoples Bank, Gravel Switch, II. 

The Bank of Hindman, Inc., Hind- 
man, Ky. 

Gladwin County Bank, Beaverton, 

Mich. 

State Bank, Edmore, Mich. 

Bank of Bunker, Bunker, Mo. 

Shelby County State Bank, Clar- 
ence, Mo. 

Fairview Bank, Fairview, Mont. 

Lake County Bank, St. Ignatius, 

Mont. 

Elba State Bank, Elba, Nebr. 
Anchor Bank, Merriman, Nebr. 
Pender State Bank, Pender, Nebr. 
Citizens State Bank, Roy, N. Mex. 
Bank of Chapel Hill, Chapel Hill, 

No. Car. 

The Commercial Bank, Honea Path, 

So. Car. 

Bank of Greenwood, Ware Shoals, 

So. Car. 

Elsa State Bank and Trust, Elsa, 

Texas. 

Lindale State Bank, Lindale, Texas. 
First State Bank, Seagraves, Texas. 
Wallis State Bank, Wallis, Texas. 
First State Bank, Weimar, Texas. 
First State Bank, Wylie, Texas. 
Bank of Callao, Callao, Va. 
Farmers Bank, Hague, Va. 
Citizens Bank, Kinsale, Va. 

Bank of Surrey County, Inc., Surry, 


Va. 
(Continued on page 537) 


Do You Want More 
PERSONAL 
LOANS? 

New bank advertising service ° 
Human interest photos * 100% 


attention getter * LJ for FREE 
proofs * Mo oblig 


EyerCatchers, yn NY. 
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THE SALES JOB 
IS COMING UP 


Back in 1921 salesmen were falling 
by the wayside because they had be- 
come soft during the “seller's market” 
which came to an abrupt end in 1920. 
The difference between refusing busi- 
ness in 1919 and scrambling for it in 
1921 brought out the weaknesses and 
strength of men who had to make a 
living selling. History repeats itself,and 
it may not be long before we who sell 
for a living may have to fight for what 
we get. To be conscious of that now 
is to be prepared for the challenge. 


Throughout the past four years 
DeLuxe people have never been 
allowed to forget that the best way 
to get orders in after the war was to 
get them out during the war. Our 
best postwar salesmen are the people 
in our plants who have kepe their 


thoughts focused on service during 
this long, trying period. We are not 
too smug about the deliveries we 
have been making, but we are mighty 
grateful for the effort and if by chance 
our men in the field are successful in 
meeting the postwar challenge, it 
will, in large measure, be because the 
people in the plants backed them up 
when they needed it most. 


We hope our sales staff will soon be 
back in the field doing the work they 
like to do. We await impatiently those 
who have been on leave with the 
armed forces and we are anxious to 
release for full-time sales work those 
who have remained on the job and 
who have spent so much of their 
time in work clothes helping us to 
fulfill our service obligations. 


Manufacturing Plants at: 


NEW YORK, CLEVELAND, CHICAGO, KANSAS CITY, ST. PAUL 


wee ee for Full 


etails on 


COIN HANDLING 
and AUDITING 
EQUIPMENT 


to meet the require- 
ments of every bank. 


~ te DOWNEY-JOHNSON 
COIN COUNTER MODEL 20 PH 


Save Time and Money 


with the 
DOWNEY- JOHNSON COIN COUNTER 


Count, wrap and bag pennies, nickels, dimes, quarters and halves with the 
portable Downey-Johnson Model 20-PH Coin Counter. For all its light weight 
and compact design, this advanced type unit provides the capacity and 
versatility of heavy, cumbersome, hand-driven equipment, plus all-coin flexi- 
bility. Easy to operate - - - smooth, efficient, quiet in action. Negligible mainte- 
nance. Counts and wraps 175 rolls of coins per hour and bags 35,000 coins 
per hour (based on nickels and average operator). Get full details today. 


JOHNSON FARE BOX COMPANY 


4619 NO. RAVENSWOOD AVENUE > 


Graybar Building 


CHICAGO 40, ILLINOIS 
New York, N.Y. 
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Pages in the Front 
Part of the Blue 
Book Containing 
Miscellaneous Fi- 
nancial Informa- 
tion, Government 
Agencies, Federal 
Reserve Districts 
and Banks, Numeri- 


cal List of Banks, 


Onder Your Final 
1945 BANK DIRECTORY... 


Latest bank information, all U. S. De- 
pendencies 


Latest information, all Canadian banks 


Latest available statements and per- 
sonnel, all foreign banks (with latest 
map of each country) 


Investment Bankers Association mem- 
bership 


with Check Routing 
Symbols, and Con- 
solidated Capitula- 
tion of Bank State- 
ments. 


U. S. banking and commercial laws 


Most accessible banking point to over 
75,000 non-bank towns 


5-year list of discontinued bank titles 


Directors of all banks, listed geograph- 
ically 


2630 pages of vital banking statistics, June 30th and later 
statements, completely revised officers and directors, list of every bank 
in the U. S. and Canada, Mexico and South America. 


Necessary for Profitable Operation 


Bank Publications Div., Rand M¢Nally & Co. 
536 S. Clark St., Chicago 5, Illinois 


Use this Coupon 
copies of the Final 1945 Edition of the BLUE BOOK, at a cost of t 

© make sure your 
copy is printed be- 


fore the presses stop. 


$20 per copy. 
BANK... 


ADDRESS... 
536 


OFFICER 
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State Bank of Concrete, Concrete, 
Wash. 

Bank of Sumas, Sumas, Wash. 

Wayne County Bank, Wayne, W. Va. 

Bank of Luxemburg, Luxemburg, 
Wis. 

St. Nazianz State Bank, St. Nazianz, 
Wis. 


International Trade And 
Domestic Employment 


By Calvin B, Hoover, Published 
by McGraw-Hill Book Co., 330 
West 42nd Street, New York 18, 
New York. Price $1.75. 

This is the fifth volume in the 
series of Research Studies for the 
Committee for Economic Develop- 
ment and represents the results of a 
thorough and impartial examination 
of the problems of reviving and ex- 
panding international trade follow- 
ing the war. 

Probably no single question will 
come to the fore more often as the 
nations try to order a _ peaceful 
world than the question of inter- 
national trade. Dean Hoover takes 
up the relationship of international 
trade to our domestic prosperity, 
and our role in the well-being of 
other countries. In doing so, he 
takes hold, among other things, of 
the thorny question of our future 
merchant marine; he examines the 
possibilities for reducing or elimi- 
nating tariffs and similar checks on 
imports; he appraises the position 
of international cartels and their 
next-of-kin, domestic monopolies. 


A Tax Program For 
A Solvent America 


By The Committee on Postwar 
Tax Policy. Published by The 
Ronald Press Company, New York 
City. 278 pages, cloth bound, price 
$3. 

This study includes such subjects 
as: 

Basic Factors In Tax Revision 

Stability And Elasticity Of The 

Revenue System 
A Statistical View Of The Federal 
Tax System 

The Postwar Federal Expendi- 

tures 

Venture Capital-And The Enter- 

prise System 

Some General Problems Of In- 

come Taxation 

The Individual Income Tax 

The Corporation Income Tax 

Excise Taxes 

Estate And Gift Taxes 

Estimated Revenue Yield Of The 

Proposed Tax System. 
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Understanding 


Institutional 


Requirements 


We offer to institutions the results of 
years of experience in helping to meet 
the special requirements of this type 


of investor. 


Because of our nationwide facilities 
and knowledge of comparable security 
values and markets, our Institutional 
Department is utilized by many or- 


ganizations in all parts of the country. 


We cordially invite you to take ad- 


vantage of these services. 


MERRILL LYNCH, PIERCE, FENNER & BEANE 


Underwriters and Distributors of Investment Securities 
Brokers in Securities and Commodities 


70 PINE STREET NEW YORK 5, N. Y. 
Offices in 87 Cities 


UONLULISOQUNA ORDA BAUM LENT 








The Right End Of A Check Should Contain: 


1-185 
Transit number (To speed transit work in banks 
which do not photograph transit checks) 260 


Date (So we can discover post-dated checks) 


Amount in numerals (To speed up proving, listing, 
cash letter writing and posting) 


Printed account name above signature (Toallow John Smith Co. 
for rapid sorting) 


And there should be nothing more on the right end 


HENNE 
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Honors At 
Mercantile-Commerce 


J. M. O. Monasterio, Vice Presi- 
dent of Mercantile-Commerce has 
been elected Director at Large rep- 
resenting the international com- 
merce interests of the United States 
Chamber of Commerce. 

Monasterio recently returned 
from a business trip to London, 
France, and Belgium. He is a Vice 
_ President and Director of the Bank- 
ers Association for Foreign Trade, 
and for many years has taken a 
leading part in international de- 
velopments affecting the financial 
and trade position of the United 
States. 

The Mercantile-Commerce Bank 
and Trust Company, St. Louis, Mis- 
souri, announced the appointment 
of E. Douglass Campbell as Assist- 
ant Vice President of the bank. 
Campbell was formerly Manager of 
the Credit Department and has 
served as a Major in the Canadian 
Army for the past four years, three 
of which were spent in overseas 
service. 


The First National Bank in St. 
Louis has announced the election of 
William M. Rand, as a member of 
the Board of Directors. Mr. Rand is 
vice president of Monsanto Chem- 


ical Company, of St. Louis. 


Charles S. Dewey, widely known 
as an authority on monetary and 
fiscal problems, has been appointed 
a vice president of the Chase Na- 
tional Bank of New York. 


People Like To Work 
For The Chase National 


A dinner honoring 940 members 
of the Chase National Bank of New 
York official staff, demonstrated that 
people like to work for the country’s 
largest bank. All of these 940 have 
worked for the bank 25 years or 
more. 

Of these 940, 143 are women and 
797 are men. Of the men, 222 are 
officers. Sixty members of the Chase 
organization have served 40- years 
or more and 9 have passed the 45- 
year mark. The longest service 
record is held by August H. Tie- 
meyer, assistant manager of the 
Produce Exchange Branch. He has 
been with the bank for 50 years. 


The board of directors of First 
National Bank in St. Louis has an- 
nounced the election of Mack A. 
Aldrich as a vice president. He was 
formerly an assistant vice president. 
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A Farm Team To 
Run A. B. A. 


Frank C. Rathje, a noted Perch- 
eron horse breeder and C. W. Bailey, 
a promoter of farm prosperity in his 
community for many years, will 


Frank C. Rathje Cc. W. Bailey 


guide the A. B. A. during the com- 
ing year. They were elected presi- 
dent and vice president of the asso- 
ciation, respectively. 

Mr. Rathje is known among farm- 
ers and Percheron horse breeders 
as widely and favorably as he is 
known among bankers as the chair- 
man and president of the Chicago 
City Bank and Trust Co. 

Mr. Bailey has championed the 
idea for many years that a banker 
should know all about every farmer 
and businessman in his community 
and The First National Bank of 
Clarksville, Tennessee, has a credit 
file for every farmer in the county, 
whether he is a customer of the 
bank or-not. 

Bankers Monthly predicts a grass 
roots administration for A. B. A., 
with the supervision by executives 
who know the American farmer and 
his banking needs. Inasmuch as the 
greater percentage of American 
banks serve large numbers of farm 
owners, the insight of these two of- 
ficers is sure to be particularly help- 
ful to members. Whatever they do 
will be practical and will be done 
in a sincere effort to help banks, of 
all sizes, increase their income by 
serving their communities more 
completely. 


Robert Morris Associates 


Elects New Officers 

The Robert Morris Associates, 
national organization of bank credit 
men, held its annual meeting in the 
Central Office, Philadelphia, and 
elected the following officers and 
directors: 

President: Kenneth K. DuVall, 
Vice President, City National Bank 
& Trust Company, Chicago, Illinois. 

First Vice President: Ernest E. 
Nelson, Manager, Brown Brothers 
Harriman & Co., Boston, Massachu- 
setts. 

Second Vice President: Arthur L. 
Moler, Vice President, The Fifth 
Third Union Trust Co., Cincinnati, 
Ohio. 

Directors: 
1947— 

John C. Bates, Vice President, 
Marine Midland Group, Inc., Buf- 
falo, New York. 

Walter L. Driscoll, Assistant Vice 
President, The First National Bank, 
Boston, Massachusetts. 

Frank E. Jerome, Vice President, 
Seattle-First National Bank, Seattle, 
Washington. 

James T. Overbey, Vice President, 
First National Bank, Mobile, Ala- 
bama. 

Arthur Phelan, Vice President, 
Federal Reserve Bank, New York, 
New York. 

Rodgers L. Wyckoff, Vice Presi- 
dent, Liberty National Bank & Trust 
Company, Louisville, Kentucky. 

Carlisle R. Davis, Vice President 
and Cashier, State-Planters Bank & 
Trust Company, Richmond, Vir- 
ginia, and President of the Asso- 
ciates during the past year, becomes 
a director ex officio, for a term of 
one year. 


For period expiring 


Promotions At 
California Bank 


Clifford Tweter has been made 
vice president of California Bank of 
Los Angeles. H. F. Batchelor, Albert 
Beyer, Junior, T. H. Taylor, Ralph 
H. Peterson, E. S. Richard have been 
made assistant vice presidents and 
H. G. Bunjes and R. Ostengaard 
have been made assistant comp- 
trollers. 


Wells Fargo Bank and Union 
Trust Co. has promoted the follow- 
ing officers to the rank of vice presi- 
dent: Oliver Carlson of the Credit 
Department, E. Leuenberger of the 
Foreign Department, A. H. Silver- 
nail of the Department of Banks, 
and G. W. Wickland of the New 
Business Department. 
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National Association Of 
Bank Auditors And 
Comptrollers Elect 

Ben N. Jenkins President 


The National Association of Bank 
Auditors and Comptrollers held a 
one day meeting at the Drake Hotel, 

Chicago, and 

elected Ben N. 

Jenkins to their 

presidency. He 

was first elected 
to the official 

family in 1941 

when he became 

treasurer. Each 
year since, he has 

| been elected to 
the next succes- 
sive cffice. 

Mr. Jenkins is 
assistant vice president of the First 
National Bank and Trust Co., Okla- 
homa City, Oklahoma, and comes of 
a pioneer Texas family. He has been 
active in the National Association 
of Bank Auditors and Comptrollers 
for a number of years and became 
aggressively interested when, as a 
charter member, he assisted in the 
organizing of the Oklahoma Confer- 
ence of the N.A.B.A.C., and was 
their second president. The Okla- 
homa Conference is state wide and 
one of the largest conferences within 
the organization. 

Other officers elected were: first 
vice president, Arthur R. Burbett, 
comptroller, First National Bank, 
Baltimore; second vice president, 
Mills B. Lane, Jr., first vice presi- 
dent, Citizens and Southern Na- 
tional Bank, Atlanta; secretary, 
Paul D. Williams, comptroller, Corn 
Exchange National Bank and Trust 
Co., Philadelphia; and Edward F. 
Lyle, comptroller, City National 
Bank and Trust Co., Kansas City, 
Missouri, is the newly elected treas- 
urer. 


Ben N. Jenkins 


Wachovia Increases Capital 


Unanimous approval was given by 
stockholders to plans for a 4 million 
dollar increase in capital funds of 
Wachovia Bank and Trust Company, 
Winston-Salem, N. C. 

Additional stock totaling 80,000 
shares of $25 par value was offered 
to stockholders of record at close of 
business at a price of $50 per share. 
From proceeds of this sale, the 
bank’s capital will be increased 
from $3,000,000 to $5,000,000, and 
$2,000,000 will be added to surplus. 

When the sale is completed total 
capital, surplus, and reserves will be 
approximately $14,000,000. 


November, 1945 


R. S. Hecht To Engage 
In New Work 


The New Orleans Times-Picayune 
recently announced that Rudolf S. 
Hecht, chairman of the board of 
directors of the Hibernia National 
Bank of New Orleans since it was 
organized in 1933, is retiring from 
his official connections with the 
bank next January 9. 

However, in a letter to Bankers 
Monthly, Mr. Hecht says: “After 
my retirement on January 9, I in- 
tend to take a combination pleas- 
ure and business trip through 
Central and South America, and, 
upon my return, I expect to devote 
a part of my time to the shipping 


business in my capacity of chair- 
man of the board of Mississippi 
Shipping Company, which I was 
instrumental in organizing 26 years 
ago. 

“I also contemplate devoting part 
of my time to international eco- 
nomic and business problems and to 
helping in the development of the 
export and import business through- 
out the Mississippi Valley, and par- 
ticularly through the Port of New 
Orleans.” 

In view of this letter, it hardly 
seems proper to speak of Mr. Hecht’s 
change in plans as retirement. He 
is going to engage in work which he 
has long wanted to do, and in it 
he is sure to be unusually successful. 
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The wise farmer of today isn’t stand- 


ing idly by waiting for what the 
future may bring . . . He knows 
that prosperity for himself and his 
family will come only with sound, 
careful planning and good manage- 
ment of his farm. 

His plan of good management in- 
cludes the use of modern power 
machinery, such as Minneapolis- 
Moline Tractors and farm machines, 
to help him keep his soil in good 
condition and harvest bigger crops 
at less cost on time. MM machines 
enable him to increase the capacity 
of his land with new, improved 
methods and to produce new crops 
with greater profits. 

Local bankers, cooperating with 
the MM Machinery Dealer in their 
community, can do much to make 
new, modern machinery available 
to the farmers in their area, thereby 
benefiting the community as a whole. 


MINNEAPOLIS- MOLINE 


POWER IMPLEMENT COMPANY 
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and customers for 
other departments 


* 


A DELAWARE BANKER WRITES 
ABOUT HIS EXPERIENCE: 


“Close to fifty per cent of our personal loan 


customers,” writes a Delaware banker, “are 
attributable to our ThriftiCheck department. 


“Better than 250 of our safe deposit renters 
are ThriftiCheck customers . . . This department 
is unquestionably a feeder for savings and 
commercial accounts.” 


* 


FROM A MASSACHUSETTS BANK: 


“We analyzed 145 ThriftiCheck accounts, taken 
at random from our full list of 8,423. . . This 
showed that in this short list only, we had 14 
personal, mortgage and regular loans . . . 32 
savings accounts and four safe deposit boxes. 


“We consider that the names of our 8,423 
ThriftiCheck depositors are Al prospects for 
developing automobile loans, personal loans 
and appliance loans. 


“It should constitute the finest mailing list 
possible. They are in general persons of mod- 
erate circumstances, who should be the best 
prospects for installment purchases.” 


This is direct evidence from banks as to the 
substantial class of customers created by Thrifti- 
Check for other bank services. 


We will be glad to furnish to you in complete 
detail the experience of our client banks with 
ThriftiCheck as a new business builder. 


BANKERS DEVELOPMENT 
CORPORATION 


31 Nassau St., New York 5, N. Y. 
Telephone REctor 2-7580 
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Looney Advanced 
To Vice President 


Edmund P. Looney, assistant vice 
president, has been elected a vice 
president of the Public National 
Bank and Trust 
Company of New 
York. Mr. Looney 
is a senior credit 
officer at the 
main office, 37 
Broad Street, and 
is also a trustee 
and treasurer of 
the Brooklyn 
Public Library. 
He has attended 
St. Johns College, 
Columbia University, the American 
Institute of Banking and also the 
Graduate School of Banking, Rut- 
gers University. 


Edmund P. Looney 


Jay E. Bottomley has been ap- 
pointed a vice president of Guaranty 
Trust Company of New York. With 
his new appointment, Mr. Bottomley 
continues to be identified with the 
Banking Department district that 
embraces the company’s business in 
the states of Ohio, Pennsylvania, 
and West Virginia. 


Mr. Percy H. Johnston, chairman 
of the Chemical Bank & Trust Com- 
pany, has received word that his 
son, Percy H. Johnston, Jr., has been 
promoted to the rank of Lieutenant- 
Colonel and is assigned as aide on 
the staff of Major General Richard- 
son, commander of the Central Pa- 
cific area. 


Frank K. Houston Heads 
New York Clearing 
House Committee 


Frank K. Houston, president of 
the Chemical Bank & Trust Com- 
pany, was elected chairman of the 
Clearing House 
Committee of the 
New York Clear- 
ing House Asso- 
ciation, one of the 
highest honors in 
banking circles 
in the United 
States. Mr. Hous- 
ton was elected a 
vice president of 
the Chemical 
Bank & Trust 
Company in 1920 
and was elevated 
to the presidency 
in 1935. 


Frank K. Houston 
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WITH BURROUGHS 


It isn't surprising that the great majority 
of banks, manufacturing concerns, public 
utilities and other types of business 
throughout the nation are listed as satis- 
fied users of Burroughs machines. 


For today, more than ever before, the 
alert executive in any business insists on 
quality—machines built with precision to 
operate with precision . . . designed to 
give years of trouble-free service. He 
likes to do business with a concern whose 
range of products is broad enough to 
give him the greatest freedom of choice 
in selecting the right machine for every 


job. He wants to be sure that the manu- 
facturer can be depended on to keep 
tion at all times. He welcomes new ideas 
on office routines and procedures that 
will help him make greater savings in 
time, money and effort. 


When any executive assays the value of 
finer products . . . the most complete line 
of machines . . . outstanding maintenance 
service ...experienced technical help and 
counsel—it’s sure to add up to Burroughs. 
For Burroughs’ leadership is built by meet- 
ing not one, but all of these requirements! 


BURROUGHS ADDING MACHINE COMPANY « DETROIT 32, MICHIGAN 


This Aluminum Company of America installation of Burroughs Computing- 
Billing Machines is just one of thousands found in offices throughout the world. 
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